BRIGHT FROM THE START

Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagle, MSW

GOVERNOR COMMISSIONER
October 31, 2013

CERTIFIED MAIL #7012 3460 0002 0082 5635

Mr. Randy Bugos

Registered Agent

Chief Executive Officer

The Young Men’s Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center

6400 Habersham Street

Savannah, Georgia 31405

REGULAR MAIL

Ms. Courtney Robinson

Center Director

The Young Men’s Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center

165 Isaac G. Laroche Drive

Pooler, Georgia 31322

RE: Notice of Revocation

Dear Mr. Bugos and Ms. Robinson:

Bright from the Start: Georgia Department of Early Care and Learning (Bright from the Start) determined that
correctable deficiencies in the operation or management of the center existed and had not been sufficiently corrected
at West Chatham YMCA Child Learning Center located at 165 Issac G. Laroche Drive, Pooler, Georgia 31322.
This is evidenced by previous adverse actions, continued non-compliance, and new substantiated findings.

As a result of a complaint report received September 30, 2013, an investigation was conducted and the findings of
the investigation substantiated that two rule violations occurred which jeopardized the health and safety of a child in
care. Specifically, on September 30, 2013, a two-year-old child walked out of the gym, a building separate from the
child care learning center, down the sidewalk near the parking lot and back to the child care learning center alone
and without adult supervision (Exhibit “A”). In addition, as a result of another complaint investigation conducted
September 18, 2013, it was substantiated that one rule violation occurred, which jeopardized the health and safety of
a child in care. Specifically, on September 6, 2013, an employee of the facility spanked her own child while on the
premises of the childcare center (Exhibit “A”). Prior to the recent investigations, on May 16, 2013, Bright from the
Start issued an adverse action on July 5, 2013, when a six-year-old child was left alone on the center vehicle
following afternoon transportation from school to the center. The child was left for a period of time between 26 and
41 minutes (Exhibit “B”). This adverse action was appealed and a consent agreement was entered into with the
Department on September 30, 2013. Additionally, on March 7, 2013, Bright from the Start issued an adverse action
to West Chatham YMCA Child Learning Center for continned non-compliance for rule violations that occurred on
September 6, 2012, February 28, 2012, November 9, 2011, October 3, 2011, and August 9, 2011 which jeopardized
the health and safety of children in care (Exhibit “C”). This adverse action was not appealed.
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The rule violations for which Bright from the Start is basing the revocation are marked as Exhibit “A”, which shows
flagrant violations of Bright from the Start’s rules that constitute shocking intentional misconduct. The March 7,
2013 and July 5, 2013 enforcement fines are attached as Exhibits “B” and “C”, the September 18, 2013 complaint
investigation is attached as Exhibit “D” and the October 9, 2013, October 11, 2013, and October 28, 2013,
monitoring visits are attached as Exhibits “E”, “F”, and “G”. All exhibits are incorporated in this Notice by
reference.

The failure of West Chatham YMCA Child Leamning Center to correct the deficiencies in the operation or
management of the center within a reasonable time has demonstrated a reckless disregard for the health and safety of
the children in care. The director and all representatives of West Chatham YMCA Child Learning Center were
placed on notice by a representative from Bright from the Start verbally and in writing regarding the serious
deficiencies at West Chatham YMCA Child Learning Center. West Chatham YMCA Child Learning Center
initially submitted an acceptable Plan of Improvement to alleviate the deficiencies in the operation or management
of the center; however, the plan of improvement was neither followed nor implemented by West Chatham YMCA
Child Learning Center to prevent the incidents of supervision and inappropriate discipline from occurring at the
center, thereby jeopardizing the health and safety of the children in care. Office conferences were held with the
program on April 18, 2012 and October 22, 2013, to reiterate the need for the program to come into compliance with
all rules and regulations. In addition, a representative from the program participated in a webinar for non-compliant
programs held on August 3, 2012. Furthermore, technical assistance has been provided to the program which
specifically addressed the areas of discipline and adequate supervision on October 5, 2012 and September 6, 2012.
In conjunction with this, the program was required to attend outside training on appropriate discipline and adequate
supervision, which most staff completed on September 20, 2012 and September 27, 2012.

Based on the facility’s noncompliance with the rules for child care learning centers the licensee is hereby notified
that the license to operate the Child Care Learning Center is revoked. Bright from the Start’s legal authority for
revoking a license is found in O.C.G.A. Sections 20-1A-1 ef seq. and Bright from the Start’s Rules for Child Care
Learning Centers, Chapter 591-1-1 of the Official Compilation of the Rules and Regulations of the State of Georgia.

In accordance with O.C.G.A. Sec. 20-1A-10(0), this revocation becomes effective 30 days from receipt of this
Notice. You have the right to appeal the decision to revoke the license by filing a written request for an
administrative hearing before an Administrative Law Judge at the Office of State Administrative Hearings. If the
licensee is incorporated, Georgia law may require the licensee to be represented by an attorney at the Office of State
Administrative Hearings. Your request for hearing must be made in writing and sent to:

Ira Sudman
Chief Legal Officer
Bright from the Start
Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower
Atlanta, Georgia 30334

A hearing request stays or suspends the revocation.

If the licensee does not appeal this action within 10 days of receipt of this Notice, the decision to revoke the license
will be final. Licensure staff will conduct a follow-up visit to verify closure.
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Sincerely,

@MW

Brenda Haynesworth
Child Care Services Director of Program Operations

Attachments

cc: Keith Bostick
Ira Sudman
Kristie Lewis
Elisabetta Kasfir
April Rogers
Candy Prince
Jonathan Davis
Maureen McFadden
Pam Bojo
Jackie Shivers
Meggan Hemans-Reese
Jennifer Bridgeman
Sarah Benton
Kimberly Mitchell
State File
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List of Rule Violations for:

West Chatham YMCA Child Learning Center
165 Isaac G Laroche Drive
Pooler, Georgia 31322

1. Rule 591-1-1-.32(6) requires children to be supervised at all times.

During an investigation, it was determined that on September 30, 2013, at approximately 10:17 a.m., a two-year-old
child was left alone in the gym which is in a separate building from the center. The child wandered out of the gym
and was observed near a delivery truck which was parked in front of the center. The child was seen walking down
the sidewalk back to the center. The child was observed at the door of the center ten minutes after his class returned
to the center from the gym. The child was missing for approximately ten minutes and it is unknown where the child
was during the entire time that he was missing.

Enforcement fines were previously issued for an incident regarding inadequate supervision on July 7, 2013, and for
continued non-compliance of this rule on March 7, 2013.

The failure of center staff to provide adequate supervision and watchful oversight could possibly place children at
risk of harm. This facility has shown a repeated disregard for compliance with this rule.

2. Rule 591-1-1-.32(1) requires staff: child ratios to be maintained at all times.

During an investigation, it was determined that on September 30, 2013 at approximately 8:49 a.m., the ratio was
1:11 when a staff member was alone on the center playground with two, one-year-old children and nine two-year-
old children. A second staff member went back and forth from the classroom to the playground several times but

during the time that the staff member was in the classroom the appropriate staff: child ratio was not maintained.

Also, on September 30, 2013, at approximately 10:17 a.m., a two-year-old child was left alone in the gym which is a
separate building from the child learning center. The child was missing for approximately ten minutes before
returning to the center door. During this time, there was no adult present with the child.

The failure of center staff to maintain adequate staff:child ratios could possibly place children at risk of harm.
3. Rule 591-1-1-.11(2)(b) prohibits personnel from inflicting corporal/physical punishment upon a child.

During an investigation, it was determined that on September 6, 2013, an employee of the center spanked her own
child while on the premises of the center and children in care were aware the spanking occurred.

An enforcement fine was previously issued for continued non-compliance of rules regarding discipline on March 7,
2013.

The failure of center staff to provide appropriate discipline to children in care could possibly place children at risk of
harm. This facility has shown a repeated disregard for compliance with this rule.

EXHIBIT “A”
(Page 1 of 2)
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4. 591-1-1-.26(7) requires that a resilient surface be provided and maintained beneath the fall zone of
climbing and swinging equipment.

During a licensing study conducted on April 19, 2013, it was determined that resilient surfacing was not
sufficient. There was inadequate resilient surface beneath the two large climbers and beneath several swings on
the large playground when it measured less than six inches in several areas.

Also, during a monitoring visit conducted on October 9, 2013, there was inadequate resilient surface beneath
two climbers and beneath several swings on the large playground when it measured less than six inches in
several areas.

The failure of center staff to provide and maintain resilient surface beneath the fall zone of climbing and
swinging equipment could possibly place children at risk of harm.

5. Rule 591-1-1-.30(1)(a) (formerly Rule 591-1-1-.45) requires that the infant shall be placed for sleeping in
a sturdy and safe crib.

During a licensing study conducted on April 19, 2013, four cribs in use on this date had no date stamp, or had a
stamp of May 29, 2001 and no certificates were available to verify that they met current Consumer Product
Safety Commission standards.

The failure of center staff to provide safe cribs to children in care could possibly place children at risk of harm.
6. Rule 591-1-1-.25(7) requires that rooms not approved for child care be latched or locked.

During a licensing study conducted on April 19, 2013, upon the consultant's arrival to the center the door to an
unapproved space, the laundry room door inside of the Pre-K classroom, was unlocked.

The failure of center staff to keep rooms not approved for child care latched or locked could possibly place
children at risk of harm.

7. 591-1-1-.17(8)(a-d) requires staff to wash their hands with liquid soap and warm running water upon
arrival for the day, when moving from one child care group to another, upon re-entering the child care
area after outside play, before and after diapering each child, dispensing medication, applying topical
medications, handling and preparing food, eating, drinking, preparing bottles, feeding each child,
assisting children with eating and drinking, after toileting or assisting children with toileting, using
tobacco products, handling garbage and organic waste, touching animals or pets, handling bodily fluids
and after contamination by any means.

During a licensing study conducted on April 19, 2013, a staff member was observed to not wash her hands after
disinfecting the diaper changing table in the older infant room. In addition, two staff were observed to go into
rooms and handle children without washing hands first. In the right second room, a staff person did not wash
her hands after wiping a nose.

The failure of center staff to wash their hands as required could possibly place children at risk of harm.

EXHIBIT “A”
(Page 2 of 3)
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8.

10.

11.

591-1-1-.09 requires the director and employees to submit a criminal records check prior to employment
in the center.

During a licensing study conducted on April 19, 2013, the center did not have a criminal records check for each
staff. Twenty-six of forty-five staff did not have a criminal record check with purpose code W on file. One
staff's record check indicated that there was a criminal record but the record was not attached.

The failure of center staff to maintain a satisfactory criminal records check on each employee could possibly
place children at risk of harm.

591-1-1-.14(1) requires that at least 50 percent of the caregiver staff have current first aid and CPR
training.

During a licensing study conducted on April 19, 2013, it was determined that the center is required to have at
least 23 persons trained but only had 7 persons with current training in CPR and 8 with current training in First
Aid.

The failure of center staff to maintain 50 percent of the caregiver staff with current first aid and CPR could
possibly place children at risk of harm.

591-1-1-.30(2)(d) requires that sleepers, sleep sacks and wearable blankets that fit according to the
commercial manufacturer’s guidelines and will not slide up around the infant’s face may be used when
necessary for the comfort of the sleeping infant. Swaddling shall not be used unless the center has been
provided a physician’s written statement authorizing its use for a particular infant that includes
instructions and a time frame for swaddling the infant.

During a monitoring visit conducted on October 11, 2013, it was determined that an infant was observed
sleeping in a swaddling blanket and staff stated that there was no written permission from the child’s physician

authorizing its use.
The failure of center staff to follow safe sleep requirements could possibly place children at risk of harm.

591-1-1-.11(2)(d) prohibits personnel from verbally abusing or humiliating a child which includes the use
of threats, profanity, or belittling remarks about a child or his family.

During a monitoring visit on October 28, 2013, it was determined that a staff person, who is also the
grandparent of an enrolled child, made an inappropriate comment to her grandchild while within the hallway of

the center.

The failure of center staff to provide appropriate discipline to children in care could possibly place children at
risk of harm. This facility has shown a repeated disregard for compliance with this rule.

EXHIBIT “A”
(Page 3 of 3)
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Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagile, MSW
GOVERNOR COMMISSIONER
July 5, 2013

CERTIFIED MAIL

Mr. Randy Bugos

Registered Agent

Chief Executive Officer

The Young Men’s Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center

6400 Habersham Street

Savannah, Georgia 31405

REGULAR MAIL

Ms. Erika Morrison

Director ’

West Chatham YMCA Child Learning Center
165 Isaac G. Laroche Drive

Pooler, Georgia 31322

RE: Notice of Intent to Impose Enforcement Fine and Restrict Transportation
Dear Mr. Bugos and Ms. Morrison:

As aresult of an incident that was self-reported on May 15, 2013, an investigation was conducted at West Chatham
YMCA Child Learning Center located at 165 Isaac G. Laroche Drive, Pooler, Georgia, 31322. The findings of the
investigation substantiated that rule violations occurred which jeopardized the health and safety of children in care.
Specifically, on May 14, 2013, a six-year-old child was left alone on the center vehicle following afternoon
transportation from school to the center. The child was left for a period of time between 26 and 41 minutes. The
rule violations for which Bright from the Start: Georgia Department of Early Care and Learning (Bright from the
Start) is imposing an enforcement fine are attached hereto as Exhibit “A” and incorporated in this Notice by
reference.

Based on the facility’s noncompliance with the rules, the license is hereby notified of the intent of Bright from the
Start to impose an enforcement fine in the amount of $499.00 per citation for a total enforcement fine of $1996.00.
Furthermore, Bright from the Start intends to restrict the center’s right to transport children for a period of 12
months from receipt of this Notice. Bright from the Start’s legal authority for imposition of an enforcement fine is
found in O.C.G.A. Sections 20-1A-4(2) and (5) and 20-1A-11(b)(1)(A) and Bright from the Start’s Rules for Child
Care Learning Centers, Chapter 591-1-1 of the Official Compilation of Rules and Regulations of the State of

Georgia.

The licensee is also advised that failure to correct and maintain compliance with these rules may result in further
adverse action, which could include the revocation of the license to operate West Chatham YMCA Child Learning
Center and could also include the imposition of daily fines for each day the violations continue. Licensure staff will
conduct a follow-up visit to determine compliance with the rules and regulations.

EXHIBIT "B"
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The licensee has the right to appeal the decision to impose the enforcement fine and restrict transportation by filing a
written request for an administrative Hearing before an Administrative Law Judge with the Office of State
Administrative Hearings. The licensee also has the opportunity to show in writing why this enforcement fine and
transportation restriction should not be imposed. The request for a hearing and/or the statement as to why the
enforcement fine and transportation restriction should not be imposed must be made in writing within ten (10) days
of receipt of the Notice and addressed to:

Ira Sudman
Chief Legal Officer
Bright from the Start
Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, 754 East Tower
Atlanta, Georgia 30334

A hearing request stays or suspends the imposition of the enforcement fine and the transportation restriction.

If the licensee does not appeal this action within 10 days of receipt of this Notice, the decision to impose an
enforcement fine will be final. Payment of the enforcement fine, by certified check or money order, would then be
expected within 30 days of receipt of this Notice. The certified check or money order should be made payable to
Bright from the Start: Georgia Department of Early Care and Learning and mailed to me at the above address:
Complete the enclosed Request for Taxpayer Identification Number and Certification (Form W-9) and return the
form with your certified check or money order. If the licensee does not pay the fine as finally determined by Bright
from the Start and comply with the fransportation restriction, the license to operate the facility will be revoked.

Sincerely,

Prord Qhugaassot>

Brenda Haynesworth
Child Care Services Director for Program Operations

Attachment

ce: Kristie Lewis
Ira Sudman
Elisabetta Kasfir
Candy Prince
Johnathan Davis
Maureen McFadden
Jackie Shivers
Meggan Hemans-Reese
Jennifer Bridgeman
Sarah Benton
April Rogers
Julia Strickland
State File
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List of Rule Violations for:

West Chatham YMCA Child Learning Center
165 Isaac G. Laroche Drive
Pooler, Georgia 31322

1.

And

2.

Rule 591-1-1-.32(6) requires that children be supervised at all times.

Rule 591-1-1-.36(6)(h) requires that children not be unattended on vehicles.

During an investigation, it was determined that on May 14, 2013, a six-year-old child was left alone on a
center vehicle. The driver and another staff member picked up a group of children from Pooler Elementary
School and transported the children to the center. When the bus arrived at the center, the staff member, and
other children exited the vehicle leaving the child unattended for a period of time between 26 and 41
minutes. The staff member and the designated person responsible failed to conduct the required check of
the vehicle to ensure that no child was left on the vehicle. The staff members responsible for the child were
unaware that the child was missing until an individual arrived to pick up the child.

The failure of center staff to provide supervision and watchful oversight and to ensure that children are not
left alone on a vehicle could possibly place children at risk of harm.

Rule 591-1-1-.36(6)(d)1.d requires, for vehicles without child safety alarm devices, the responsible
person on the vehicle who conducted the first check to then give the passenger transportation
checklist to the director or designated staff person, who will also check the vehicle by physically
walking through the vehicle and visually inspecting all seat surfaces, under all seats and in all
compartments or recesses in the vehicle’s interior and sign the checklist indicating that children had
exited the vehicle.

During an investigation, it was determined that on May 14, 2013, a six-year-old child was left alone on a
center vehicle. A driver and a staff member picked up a group of children from Pooler Elementary School
and transported the children to the center. Upon arrival at the center, the staff member and all but one child
exited the vehicle. The bus was moved to the parking lot, and the bus was locked and left in the center
parking lot for the day. The staff member who rode the vehicle did not conduct the first check of the
vehicle as required. The designated staff person responsible for conducting the second check did not
conduct a physical inspection of the vehicle. As a result, a six year-old child was left on the vehicle for a
period of time between 26 and 41 minutes.

The failure of center staff to conduct a first and second check of the vehicle could possibly place children at
risk of harm.

Rule 591-1-1-.36(6)(c)3. requires that a staff member document in writing each time a child gets on
and off of the vehicle so that each child is accounted for every time the vehicle is loaded or unloaded.

During an investigation, it was determined that following afternoon transportation on May 14, 2013, the
staff person responsible for documenting the loading and unloading of children on and off of the vehicle
completed the checklist incorrectly. A six-year-old child who had been marked as unloaded actually
remained on the vehicle,

The failure of center staff to correctly document the loading and unloading of children could possibly place
children at risk of harm.

EXHIBIT “A”
Page 1 of 1



BRIGHT FROM THE START
Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby D. Cagle, MSW
COMMISSIONER

GOVERNOR

March 7, 2013

CERTIFIED MAIL #7007 1490 0002 3524 0590

Mr. Randy Bugos

Registered Agent

Chief Executive Officer _

The Young Men’s Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center

6400 Habersham Street

Savannah, Georgia 31405

REGULAR MAIL

Ms. Erika Morrison

Director

West Chatham YMCA Child Learning Center
165 Isaac G. LaRoche Drive

Pooler, Georgia 31322

RE: Notice of Intent to Impose Enforcement Fine

Dear Mr. Bugos and Ms. Morrison:

On September 6, 2012, a complaint investigation was conducted at West Chatham YMCA Child Learning Center
located at 165 Isaac G. LaRoche Drive, Pooler, Georgia 31322. It was determined that rule violations previously
cited continued to exist and that the center had not taken adequate measures to correct them and to maintain
compliance. These rule violations, which were previously cited on February 28, 2012, November 9, 2011, October
3, 2011, and August 9, 2011, could seriously affect the health and safety of the children in care. An office
conference was conducted with you on April 18, 2012 to discuss the rule violations and improvement actions. The
rule violations for which Bright from the Start: Georgia Department of Early Care and Learning (Bright from the
Start) is imposing an enforcement fine are attached as Exhibit “A”; the September 6, 2012, February 28, 2012,
November 9, 2011, October 3, 2011, and August 9, 2011 visits are attached respectively as Exhibits “B”, “C”, b
“E”, and “F”, and the office conference confirmation letter is attached as Exhibit “G” and all are incorporated in this

Notice by reference.

Based on the facility’s continued noncompliance with the rules for child care learning centers, the licensee is hereby
notified of Bright from the Start’s intent to impose an enforcement fine in the amount of $299. Bright from the
Start’s legal authority for imposition of an enforcement fine is found in O.C.G.A. Sections 20-1A-4(2) and (5) and
20-1A-11(b)(1)(A), and the Bright from the Start Rules for Child Care Learning Centers, Chapter 591-1-1 of the
Official Compilation of the Rules and Regulations of the State of Georgia.

EXHIBIT "C"



March 7,2013
Mr. Bugos
Ms. Morrison
Page 2

The licensee is also advised that failure to correct and maintain compliance with these rules may result in further
adverse action, which could include the revocation of the license to operate West Chatham YMCA Child Learning

Center and could include the imposition of daily fines for each day the violations continue.

The licensee has the right to appeal the decision to impose the enforcement fine by filing a written request for an
administrative hearing before an Administrative Law Judge with the Office of State Administrative Hearings. The
licensee also has the opportunity to show in writing why this enforcement fine should not be imposed. The request
for a hearing and/or the statement as to why the enforcement fine should not be imposed must be made in writing

within ten (10} days of receipt of this notice and addressed to:

Ira Sudman
Chief Legal Officer
Bright from the Start
Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive SE, Suite 754, East Tower
Atlanta, Georgia 30334

A hearing request stays or suspends the imposition of an enforcement fine.

If you do not appeal this action within ten (10) days of receipt of this Notice, the decision to impose an enforcement
fine will be final. Payment of the enforcement fine, preferably by certified check or money order, would then be
-expected within thirty (30) days of receipt of this Notice. The certified check or money order should be made
payable to Bright from the Start: Georgia Department of Early Care and Learning and mailed to me at the above
address. Complete the enclosed Request for Taxpayer Identification Number and Certification and return the form
~ with your certified check or money order. If you do not pay the fine as finally determined by Bright from the Start,
(1) the license to operate the facility may be revoked; (2) a civil lawsuit to collect the fine may.be brought against
you by the Attomey General or his designee; or (3) another enforcement fine may be imposed.

Sincerely,

Prond. Bhypasusotts

Brenda Haynesworth
Child Care Services Director of Program Operations

Attachments

cc: Kristie Lewis
Ira Sudman
Elisabetta Kasfir
Mireille Emanuels
Candy Prince
Meggan Hemans-Reese
Jackie Shivers
Monica Warren
Stanley Walthour
Sherry Smith
Jennifer Bridgeman
Sarah Benton
State File
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List of Rule Violations for:

West Chatham YMCA Child Learning Center
165 Isaac G. LaRoche Drive
Pooler, Georgia 31322

i

A. Rule 391-1-1-.32(6) requires that children be supervised at all times.

During a complaint investigation conducted on September 6, 2012, it was determined that an incident had
occurred in which a child cut multiple holes in her shirt while in the art center without the knowledge of staff in

the room. In addition, a child wrote on her shirt with paint and marker without staff knowledge.

B. Rule 591-1-1-.32(6) requires that children be supervised at all times.

During a complaint investigation conducted on February 28, 2012, it was determined that there had been several
biting incidents in the toddler classroom in recent weeks. Also during the on-site visit, a one-year-old child was
observed to be hit at least four times by another child before any of the four staff persons in the ¢lassroom were

aware that it had occurred.
€. Rule 591-1-1-.32(6) requires that children be supervised at all times.

During a complaint investigation conducted on October 3, 2011, it was determined that on September 20, 2012,
a two-year-old child received a scratch on her face and no staff person responsible for the child’s supervision

'was aware of or had knowledge of how the incident occurred.

D. Rule 591-1-1-.32(6) requires that children be supervised at all times.

During a complaint investigation conducted August 9, 2011, it was determined that on an unspecified date
during the two-week period preceding the visit, approximately five children had been left unsupervised when

the staff person in the two-year-old classroom went into the adjacent bathroom to assist a child. During this

time, at least two children began climbing on the table and jumping off. In separate incidents while the staff
person was working on daily notes in the classroom, children began running around the room, jumping off
furniture; one child was bitten and another child had a toy thrown in her face resulting in bleeding, In addition,
on the date of the visit, a child who was lying across a toy cubbie swinging her legs was observed to strike
another child in the face resulting in a bruise without staff being aware. Also, several children were observed
throwing their shoes across the room, and two children were observed hitting one another across the table while
waiting for lunch, with the three staff persons in the room being unaware of these incidents for several minutes.

The failure of the center staff to provide supervision and watchful oversight could possibly place children at risk
of harm.

EXHIBIT “A”
(Page 1 0of 2)
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2.

4.

A. Rule 591-1-1-.11(1) prohibits any disciplinary action that is detrimental to the physical or mental
health of a child.

During a complaint investigation conducted on September 6, 2012, it was determined that a staff member had
placed a piece of tape on the lap of children to teach them not to move while in time out by not breaking the
tape. Another staff member inappropriately disciplined children by restricting them to a small area in a corner
behind a chair while the staff sat in the chair. In addition, it was revealed that a staff member threw an object at

a child.

B. Rule 591-1-1-.11(1) prohibits any disciplinary action that is detrimental to the physical or mental
health of a child.

During a monitoring visit conducted on November 9, 2011, a staff member was observed to verbally reprimand
a three-year-old child, resulting in the child being visibly upset and crying. This occurred when the staff person
physically took the child from the three’s classroom to where the two-year-old class was playing outside and
inferred to the child that she may need to return to the younger class for misbehaving.

The failure of center staff to provide appropriate discipline could possibly place children at risk of harm.

A. Rule 591-1-1-.11(2)(c) prohibits personnel from shaking, jerking, pinching or roughly handling a child.

During a complaint investigation conducted on September 6, 2012, it was determined that a staff person in the
two-year-old room roughly handled children when she was observed to pick up one child by the arm and to

push another child down in separate incidents.
B. Rule 591-1-1-.11(2)(c) prohibits personnel from shaking, jerking, pinching or roughiy handling a child.

During a monitoring visit conducted on Fébmary 28, 2012, a staff member roughly handled achild when
she picked the child up and placed her on the floor in a rough manner.

The failure of center staff to provide appropriate discipline cauld possibly place children at risk of harm.
A. Rule 591-1-1.11(2)(d) prohibits personnel from verbally abusing or humiliating a child.

During a complaint investigation conducted on September 6, 2012, it was determined that a staff person had
belittled children in the classroom for toileting accidents and told them they would have to wear diapers.

B. Rule 591-1-1.11(2)(d) prohibits personnel from verbally abusing or humiliating a child.

During a monitoring visit conducted on February 28, 2012, a staff person was observed to tell a crying child in
the hallway numerous times to “hush” and “you stop that” in an inappropriate manner.

The failure of center staff to provide appropriate discipline could possibly place children at risk of harm.

EXHIBIT “A”
(Page2 of 2)



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334

Phone: (404)657-5562

www.decal.ga.gov

Date: 9/6/2012 Purpose: Complaint Investigation Arrival: 9:15 AM Departure: 12:15PM
CCLC-262 Consultant
West Chatham YMCA Child Learning Center Sarah Benton
165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,
Pooler, GA 31322 670 East Tower

Atlanta, GA 30334
Phone: (912) 544-9771
sarah.benton@decal.ga.gov

Chatham County
(912) 748-1408
erikam@ymcaofcoastalga.org

Mailing Address Joint with: Lindsay Miller

Same

Compliance Legend

Projected FY 2013 Compliance: Compliant FY 2013 - July 1st, 2012 - June 30th,2013
End of FY 2012 Compliance: Not Compliant FY 2012 - July 1st, 2011 - June 30th,2012

FY 2011 - July 1st, 2010 - June 30th,2011

End of FY 2011 Compliance: Compliant
Ratios/License Capacity

Max 35 35SF. Max25 25 SF.

Building Room Age Group Staff Children NC/C SF. Comp SF. Comp Notes
clc 2md right One Year Olds
G P R ey -—-—-““_
clc 3rd left Two Year Olds NA Free Play
cle 4th left Three Year Olds
_- —-___“—
clc left 1 Infants

Total Capacity @35 sq. ft.: 313 Bmldlng capacity hmlted by
Insufficient Toilets/Sinks
Main adult gym 0 0 C 108 G NA NA

Total Capacity @35 sq. ft 271

EXHIBIT "B"



Investigation Type
X Complaint
Incident

Bright from the Start: Georgia Department of Early Care and Learning

Child Care Services
2 Martin Luther King Jr Dr SE, 670 East Tower

" Atlanta, Georgia 30334
Facility Name West Chatham YMCA Child Learning Center

Site Address

Telephone # County
Date Invest. Initiated 9/6/12 Date of Inspection 9/6/12 Date Completed

# Rule #591-1-1 Allegations Reported

SEE ATTACHED
SHEET

Director’s Response (Attach written statement if needed):

investigative Findings:

The investigation is still pending. A completed report will be sent to the director. A core rules monitoring visit was not
completed on this date.

Rule # 591-1-1 Deficiencies Related to Allegations Plan of Improvement and Correction Date

| have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. 1 acknowledge that the
items noted in this report have been discussed with me and | have agreed to a Plan of Improvement as indicated in this

report. | understand that correction of these deficiencies, while required, will not necessarily prevent Bright from the start
from taking adverse action against this facility. 1 understand that if | disagree with any of the deficiencies cited, | have the

right to refute them on this report or on any other form that | choose to send to Child Care Services.
Director/Person in Charge Date C?/ b /é/L

Consultant %‘?}\/ Amival Time 954 S Departure Time

(12-29-99) 1ofl
7-3-12Complaint Investigation Word Form.docx, 7/3/12



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

9/6/2012 Purpose: Complaint Investigation Arrival: 9:15 AM Departure: 12:15PM

CCLC-262 Consultant

West Chatham YMCA Child Learning Sarah Benton

Center

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,
Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (912) 544-9771
erikam@ymecaofcoastalga.org sarah.benton@decal.ga.gov
Maiting Address Joint with: Lindsay Miller

Same

Complaint Investigation

Chapter - 5§91-1-1-.32 Staffing and Supervision
Rule - .32{6) Supervision

Allegation - Substantiated

Reporter stated that a child in the Little Rascals class made 17 holes in her shirt with scissors before the staff
were aware. Reporier stated that the same child previously made marker marks all over her shirt and the
staff were not aware.

Director's Response
The Director's response has been attached and will be attached.

Investigative Findings

Based on staff statements and informal interviews, an incident occurred in which a child made multiple holes
in her shirt while in the art center without the knowledge of the staff in the room. A staff who had briefly left
the room, returmned and observed the child cutting the shirt and intervened. In addition, a child wrote on her
shirt with paint and marker without the staff knowledge.

Chapter - 591-1-1-.11 Safety
Rule - .11(2}{f} Mechanical or Physical Restraints

Allegation - Substantiated

Reporter stated that several children in the Creative Critters room were taped to a chair with masking tape
because they were not behaving.

Director's Response
The director's response was requested and will be attached.




Investigative Findings
Based on staff and children's statements as well as a termination notice provided by the center, inappropriate

discipline has occurred at the center. Two staff members no longer employed at the center inappropriately
disciplined children on more than one occasion. One staff placed a piece of tape on the lap of children to
teach them not to move while in time out by not breaking the tape. Another staff member inappropriately
disciplined children by restricting them to a small area in a comer behind a chair while the staff member sat
in the chair. In addition, this staff member picked a child up by one arm and was observed to push a child
down. The staff was also observed to throw an object at a child. Children in the class were allowed and
encouraged to gang up on other children and children in the class were belittled for toileting accidents and

told they would have to wear diapers.

Chapter - 591-1-1-.12 Activities and Equipment
Rule - .12(2) Available, Accessible, Safe Toys

Allegation - Not Substantiated
Reporter stated that toys in the Busy Bee's classroom are missing batteries and pieces.

Director's Response
The director’s response has been requested and will be attached.

Investiqgative Findings
Based on observations, there were no broken toys observed. A toy missing batteries was observed but it had

been placed on a shelf and was not being used.

Chapter - 591-1-1-.03 Activities and Equipment

Rule - .03(3) Variety, inclusion
Allegation - Not Substantiated
Reporter stated that children in the Busy Bee classroom do not have art or sensory activities.

Director’s Response
The director's response has been requested and will be attached.

Investigative Findings
Based on informal interviews of staff as well as observations, the children in the older infant room have

access to art materials approximately twice a week.

Chapter - 591-1-1-.03 Activities and Equipment
Rule - .03(3){c) Ouidoor play

Allegation - Not Substantiated
Reporter stated that children only played outside a couple of times all summer even when weather permitted.

Director’'s Response
The director's response has been requested and will be attached.

Investigative Findings
Based on staff statements, the children in each classroom go out regularly, weather permitting.

Chapter - 591-1-1-.03 Activities and Equipment
Rule - .03{3)}{c)2. OQutdoor play - infants

Allegation - Not Substantiated

Reporter stated that infants do not go outside.

Director's Response
The director's response has been requested and will be attached.




Investigative Findings
Based on staff statement from staff in the infant room, children in the infant room go outside twice a day for

approximately thirty minutes when weather permits.

Chapter - 591-1-1-.33 Staff Records
Rule - .33{1)}{a-l) Orientation - policies & Procedures

Allegation - Not Substantiated

Reporter stated that orientation is not completed prior to being assigned to a classroom. Reported stated that
several staff do not have Blood Bome training.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
Based on information submitted by staff regarding training requirements, all new staff hired by the YMCA
participate in orientation and are required to take an online course regarding blood borme Pathogens.

Chapter - 591-1-1-.45 Activities and Equipment
Rule - .45 Safe Infant Sleep Practices

Allegation - Not Substantiated
Reporter stated that children under one sleep in cribs with loose fitting sheets.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
Based on observations, the crib sheets in both the younger infant room and the older infant and young
toddier room were tight fitting. Staff were observed to be placing clips on the underside of the crib sheet to

ensure the tightness.

Chapter - 591-1-1-.17 Health and Hygiene
Rule - .17{11) Soiled containers/items

Allegation - Not Substantiated

Reporter staed that the same container is used for soiled and clean laundry.

Director's Response
The director’s response was requested and will be attached.

investigative Findings
Based on observations and staff statements, staff indicated that there is a seperate container for soiled and

clean laundry.

Chapter - 5§91-1-1-.25 Facility
Rule - .25(7) Locked Doors

Allegation - Substantiated

Reporter stated that the laundry/storage room is never locked.

Director's Response
The director’s response was requested and will be attached.

Investigative Findings
Based on observations upon arrival to the center, the laundry room door was not locked.

Chapter - 591-1-1-.25 Facility
Rule - .25(8) Outlets




Allegation - Not Substantiated
Reporter stated there is an outlet and cord near children’s crib accessible to the children.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
Based on observations of the two classrooms with cribs, there were no outlets or cords within reach of
children in care. A cord was observed above a crib in the older infant room, however, it was not within reach

of children in care.

Chapter - 591-1-1-.27 Policies and Procedures
Rule - .27(j) No Smoking

Allegation - Not Substantiated

Reporter stated a no smoking sign is not posted near the entrance.

Director's Response
The director’s response has been requested and will be attached.

investigative Findings
Based on observations of the facility, a no smoking sign was posted on the parent board in the hallway of the
child learning center building. In addition, a faded no smoking sign was observed on the outside of the

buiding near the entrance.

Chapter - 591-1-1-.29 Policies and Procedures

Rule - .29{1}{a) Child Abuse
Allegation - Not Substantiated
Reporter stated that the director did not report a case of possible child abuse.

Director’'s Response
The director's response was requested and will be attached.

Investigative Findings :
Based on staff statements, there was not enough evidence to determine that a case of possible child abuse

was not reported.

Chapter - 591-1-1-.30 Sleeping & Resting Equipment
Rule - .30(8) Equipment arrangement

Allegation - Substantiated

Reporter stated that there is not sufficient space between cots when all children are present and children are
not placed head to foot.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
At least two staff stated that the cots were placed between six, eight and twelve inches apart. One staff

stated that there was no current system to ensure that children are placed head to toe.

Chapter - 591-1-1-.31 Staff Records
Rule - .31{1)}{a) Director/Designated person

Allegation - Not Substantiated

Reporter stated that the director is often not at the center and there is no one available.



Director's Response
The director’'s response was requested and will be attached.

Investigative Findings
Based on a review of the parent information board, when the director is not on site, there is a designated

person listed from the main building who is in charge.

Chapter - 591-1-1-.12 Activities and Equipment
Rule - .12(2){d) Secured

Allegation - Not Substantiated

Reporter stated that a teachers storage shelf is not secured to the wall.

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
Based on observations during the investigation, the teacher's shelf in the right 1 room appeared stable

although it was not secured to the wall. It did not move when it was pushed or pulled.

Chapter - 591-1-1-.15 Food Service
Rule - ,.15{1) USDA Guidelines

Aliegation - Not Substantiated
Reporter stated that meals are not varied when the children eat cereal and cranberries several times a week.

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
Based on a review of the menu and informal interview with the cook, the menu appeared vaired. Cereal is

served approximately once per week as are cranberries.

" Chapter - 591-1-1-.15 Food Service
Rule - .15(6}{q) Availability of drinking water

Allegation - Not Substantiated
Reporter stated that children are not offered water between meals and snacks.

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
At least one staff stated that children were offered water. A water fountain was observed in the hallway and

consulant observed a teacher aliow children to obtain water from it.

Chapter - §91-1-1-.15 Food Service
Rule - .15{7) Hazardous Food Restrictions

Alleqgation - Not Substantiated

Reporter stated that children are served grapes in the mixed fruit.

Director's Response
The director’s response has been attached.

Investigative Findings
Based on staff statements, children are served grapes in the mixed fruit. Several staff indicated that they cut

the grapes in the fruit prior to serving them.




Chapter - 591-1-1-.15 Food Service
Rule - .15(8) Modified diet

Allegation - Not Substantiated

Reporter stated that children on modified diets are not offered alternatives.

Director's Response
The director's response has been requested and will be attached.

investigative Findings
Based on statements from staff, children are always offered an alternative if they require a modified diet.

Chapter - 591-1-1-.15 Food Service
Rule - .15(7) Hazardous Food Restrictions

Alleqgation - Not Substantiated

Reporter stated that children are served oreos, cookies, brownies, and chocolate covered items several times
a month.

Director's Response
The director's statement was requested and will be attached.

Investiqative Findings
Based on a review of the menu, the facility only serves the items listed above no more than two times per

week.

Chapter - 591-1-1-.25 Facility
Rule - .25(3) Clean, free of debris, good repair

Allegation - Not Substantiated
Reporter stated that ants, cockroaches and spiders are routinely seen in childrcare rooms.

Director's Response
The director's reponse has been requested and will be attached.

Investigative Findings
Based on observations as well as informal staff interviews with two staff, there was no evidence of ants,

cockroaches or spiders.

Chapter - 591-1-1-.12 Activities and Equipment
Rule - .12(2}{b) Clean

Allegation - Not Substantiated

Reporter stated that foam mats in the Busy Bee room are dirly.

Reporter stated that tables in several rooms have nicks in them allowing bacteria to grow on eating surfaces.

Director’'s Response
The director's response has been requested and will be attached.

Investigative Findings
Based on observations on this date, the foam mats were not observed dirty. Although a small nick was

observed in the table, it did not present a hazard because it was not porous.

Chapter - 591-1-1-.07 Health and Hygiene
Rule - .07(1) Exclusion of sick children

Allegation - Not Substantiated
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Reporter stated that when a child has a fever, they are not removed from the area with other children.

Director's Response
The director’s response has been requested and will be attached.

Investiqgative Findings
Based on staff statements of at least two staff, children are isolated untit the parents can arrive to pick them

up. Children are often taken up front the desk and removed from the classroom.

Chapter - 591-1-1-.10 Health and Hygiene
Rule - .10(5) Staff must wash hands before and after diaper changing,

no kitchen duties

Allegation - Not Substantiated
Reporter stated that staff do not wash hands after diapering children.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
Diapering was not observed. However, at least two staff stated proper knowledge of diapering procedures.

Chapter - 591-1-1-.17 Health and Hygiene
Rule - .17{7}{a-d} Handwashing-Children

Alleqation - Substantiated
Reporter stated that children's hands are not washed after diapering or before meals and snacks.

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
Based on observations made during the visit, at least four children in the three-year-old room did not wash

their hands after eating lunch.

Chapter - 591-1-1-.11 Safety
Rule - .11(2){m) Confine to swing, highchair, walker etc.

Allegation - Not Substantiated
Reporter stated that children are often put in time out in a high chair for long periods of time.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
There was no evidence provided that children are placed in a high chair for time out. Several staff were

interviewed regarding discipline.

A4 B0



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www . decal.ga.gov

Date: 9/6/2012 Purpose: Complaint Investigation Arrival: 9:15 AM Departure: 12:15 PM
CCLC-262 Consultant

West Chatham YMCA Child Learning Center Sarah Benton

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (912) 544-9771
erikam@ymcaofcoastalga.org sarah.benton@decal.ga.gov

Mailing Address Joint with: Lindsay Miller
Same

Facility
591-1-1-.25 Physical Plant - Safe Environment {CR) Not Met

Finding
591-1-1-.25(7) requires that rooms not approved for child care be latched or locked. Upon consultant's arrival,
the door to an unapproved space, the laundry room, was not latched or locked.

Correction Deadline: 9/6/2012

591-1-1-.25 Physical Plant-Structural/Mechanical Not Met

Finding
591-1-1-.25(19) prohibits the use of unapproved areas for children’s activity. During the visit, it was
determined that children had used a space not approved for childcare. Children had used the unlicensed

grassy areas outside for play.

Correction Deadline: 9/6/2012

Georgia Department of Early Care and Learning w1 Page 1 of 4



Health and Hygiene
591-1-1-.17 Hygiene (CR) Not Met

Finding

591-1-1-17(7)(a-d) requires that children wash their hands with liquid soap and warm running water upon
arrival for care, when moving from one child care group to another, upon re-entering the child care area after
outside play, before and after eating meals and snacks, handling or touching food, playing in water; after
toileting and diapering, playing in sand, touching animals or pets, and contact with bodily fluids; after
contamination by any other means. Children were observed to not wash their hands as required. At least four
children in the three-year-old room did not wash their hands after eating lunch.

Correction Deadline: 9/6/2012

Safety
591-1-1-.11 Discipline (CR) Not Met

Finding

§91-1-1-.11(1) prohibits disciplinary actions that are detrimental to the physical or mental health of any child.
During the investigation, it was determined that a staff member had placed a piece of tape on the lap of
children to teach them not to move while in time out by not breaking the tape. Another staff member
inappropriately disciplined children by restricting them to a small area in a corner behind a chair while the staff
sat in the chair. In addition, it was noted that a staff member threw an object at a child.

Correction Deadline: 9/6/2012

Finding
591-1-1-.11(2)(c) prohibits personnel from shaking, jerking, pinching or handling a child roughly. During the
investigation, it was determined that a staff member picked up a child by one arm and was observed to push a

child down.

Correction Deadline: 9/6/2012

Georgia Department of Early Care and Leaming v1.07 Page 2 of 4



591-1-1-.30 Sleeping & Resting Equipment Not Met

Finding

591-1-1-.30(8) specifies the arrangement of sleeping/resting equipment to avoid obstruction of exits, provide
caregivers access to each child, prevent children's access to hanging cords and other hazardous objects and
reduce the transfer of airbome diseases. The arrangement of equipment did not meet requirements in that at
least two staff stated that the cots were only placed between six to twelve inches apart. In addition, one staff
stated that there was no current system to ensure the children were placed head to toe.

Correction Deadline: 9/6/2012

Staffing and Supervision
591-1-1-.32 Supervision (CR) Not Met

Finding
591-1-1-.32(6) requires that children be supervised at all times. An incident occurred in which a child cut
multiple holes in her shirt while in the art center without the knowledge of staff in the room. In addition, a child

wrote on her shirt with paint and marker without staff knowledge.

Correction Deadline: 9/6/2012

Georgia Department of Early Care and Leaming wi (1] Page 4 of 4



CCLC/GDCH ANNUAL COMPLIANCE DETERMINATION WORKSHEET

CONSULTANT: Sarah Benton

FACILITY ADDRESS: 165 Isaac G Laroche Drive,
Pooler

REPORT DATE: 9/6/2012

FACILITY: CCLC-262 West Chatham YMCA Child
Learning Center

Any non-core rule violations issued due to an injury or serious incident will be equivalent to a high-risk core rule category
citation, and will be treated in the same way when determing a facility's compliance. Please note these instances in the

comments section.

Complaint Investigation
9/6/2012
Chapter Rules Low Medium |High Extreme
591-1-1-.11 591-1-1-.11(2)(d) Verbally X
Abuse or Humiliate
591-1-1-.11(2)(l) Children
discipline other children
591-1-1-.11(1) Disciplinary
actions not to be detrimental
591-1-1-.11(2)(c) Shake, Jerk,
Pinch or Handle Roughly
591-1-1-.13 591-1-1-.13(1) Natification of X
Field Trips
591-1-1-.17 591-1-1-.17(7)(a-d) X
Handwashing-Children
591-1-1-.32 591-1-1-.32(6) Supervision X
Complaint Investigation
8/23/2012
Chapter Rules Low Medium |[High Extreme

TOTAL LOW: TOTAL MEDIUM:| 1] TOTAL HIGH: TOTAL EXTREME: E]

TOTAL VISITS: YEAR TO DATE COMPLIANCE: [Compliant ]
COMPLIANCE DETERMINATION CRITERIA FOR ONE TO THREE (1-3) VISITS:

Compliant = 0-5 core rule categories of Low risk, and/or No more than 2 core rule categories of Medium risk, or 1
Medium and 1 High risk

Not Compliant = 6 or more core rule categories of Low risk and/or 3 or more Medium risk, and/or 3 or more core rule
categories of High risk

COMPLIANGE DETERMINATION CRITERIA FOR FOUR OR MORE (4+) VISITS:

Compliant =0-7 core rule categories of Low risk, and/or No more than 3 core rule categories of Medium risk, or 2
Medium and 1 High risk

Not Compliant = 8 or more core rule categories of Low risk and/or 4-7 or more core rule categories of Medium risk,
and/or 2 or more core rule categories of High risk

COMMENTS:




Georgia Department of Early Care and Leaming
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Bobby Cagle, MSW

COMMISSIONER

Nathan Deal

GOVERNOR

October 11, 2012
PLAN OF IMPROVEMENT NOTICE

Ms. Erika Morrison

West Chatham YMCA. Child Learning Center
165 Isaac G. Laroche Drive

Pooler, Georgia 31322

Dear Ms. Morrision:

This letter is formal notice that the complaint investigation of allegations concerning multiple allegations that were
reported on August 28, 2012, is now concluded and serious rule violations were found. We found ten rule violations

associated with the allegations. A revised copy of the investigation listing these rule violations is enclosed.

Please submit a written plan of improvement by October 25, 2012. To be acceptable, your plan of improvement
must detail how all identified rule violations have been or will be comrected, the dates of correction, and the steps
you will take to maintain compliance. Send the plan of improvement to:

Sarah Benton, Child Care Consuitant
Bright from the Start
Georgia Department of Early Care and Learning
PO Box 30442
Savannah, Georgia 31410

If you disagree with any of the factual findimgs or rule violations cited, you may also send a scparate statement of
disagreement for your file. The statement must show the specific basis for your disagreement and may not be used
as a substitute for the plan of improvement.

A follow-up visit will be made to determine whether successful corrective action has been taken in accordance with
your plan of improvement. You are expected to correct all areas of noncompliance whether or not a written plan of
improvement is submitted. Any rule violation which subjects a child to injury or a life-threatening sitnation and any
rule violations previously cited but not corrected may result in the imposition of an enforcement fine of up to $500
for each day of noncompliance for each rule violation or revocation of your facility’s License.

Sincerely,

S Benton
Child Care Consultant

Enclosure

cc: State File
Jennifer Bridgeman



Bright from the Start
Georgia Department of Early Care and Loarning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: {404) 657-5662

www.decal.ga.gov

Date: 02/28/2012 Purpose: Monitoring Visit

West Chatham YMCA Child Leaming Center Consultant
165 Isaac G Laroche Drive Surih Ganton
Pooler, GA 31322 2 Martin Luther King Jr. Drive, 870 East Tower
(912) 748-1408 Atlanta, GA 30334
Phone: (912) 544-8771
Fax: (812) 544-8770
Mailing Address Sarah.Benton@decal.ga.gov
Same
Inspection Date ival Time Demee Purgos_e
02/28/2012 0G0 P)éx\ L{ Monitoring Visit
Compliance Codes t
M=Met NM=NotMet NA=NotApplicable NO = NotObserved
Ratios/License Capacity 25Sq.F 2
Room Age Group Staff Chikiren W/NM 355F. MMNN  263F.  WMNM  NOTES
1Left 0-12 Months (1:6) 2 11 M 13 M 13 NA  floor play
Zleft 4 Years (1:18) 2z 18 M 18 M 19 nap
3left 2 Years (1:10) 7 1 M 17 M 17 nap
4Laft 3 Years (115} 2 24 M 30 M 3 nap
1Right 0-12 Months (1:6} 2 8 M 10 M ic nap
2Rigit 1 Yeer {1:8) b4 11 M 12 12 nap
3Right 2 Years (1:10) 2 12 M 15 M 15 nap
4th Right 4 Years {1:18) 2 2 ™ 2 M » nap
Youth Gym 5 Years {1:20) 150 150
Total # Children this Date: 118 Total Capacity @35 sq. ft.: 268 Total Capacily @26 sq. ft.: 288
Comments:

The purpose of today's visit was to perform a monitoring visit

O.C.G.A_ Section 42-1-12(1}(2} requires Bright from the Start Georgia Department of Early Care and Leaming to notify
licensedfregistered child care programs on accessing and retrieving from the Georgia Bureau of investigation's {GBI}) website a list
of the names and addresses of all registered sexual offenders. Please see GBV's website located athitp.fgbi qeorgia.qov to aceess

the Geargia Sex Offender Registry.

Plan of improvement:

| have read and understand the Rules and Reguiations for Chikl Cere Leaming Cenlers, §81-1-1. [ acknowiedQe that the Rems noted in this repoct have
bean discussed with me and | have agroed to a Plan of improvement (PO!) as indicated in this report. 1 understand that correction of these deficiencies,
prevent DECAL from taking adverse action against this facilly. lmmﬁuilmgeemmyofm

Morrison , Program Official

EXHIBIT “C”



Report Date - 02/28/2012 West Chatham YMCA Child Learning Cente:

Summary
591-1-1-.25 Physical Plant-Safe Environment Met
Comment
No hazards observed accessible to children on this date.

Met

591-1-1-.26 Playgrounds

Technical Assistance
Discussed monitoring for ant beds. The facility has not been outside due to the rain and the flooded playgrounds. in

addition, monitor the toddler slide at the bottom that has been pushed due the muich.

591-1-1-.11 Discipline

Finding

591-1-1-.11 (2){(c) prohibits personnel from shaking, jerking, pinching or handling a child roughly. A three-year-old child
was roughly handled by center personnel in the hallway when she picked her up and placed her on the floor in a rough
manner.

POl (Plan of Improvement)

To ensure that only appropriate child guidance techniques are used, the center will train staff regarding appropriate
discipline procedures.

Correction Deadline - 02/28/2012
Finding

591-1-1-.11 (2)(d) prohibits personne] from verbaily abusing or humiliating a child which includes the use of threats,
profanity or belittling remarks about a child or his family. A child was crying in the haliway and staff was observed to tell
her numerous times to "hush” and "you stop that” in an inappropriate manner.

POI (Plan of Improvement)

To ensure that anly appropriate child guidance techniques are used, the center will train staff regarding appropriate
discipline procedures and the director will monitor and train as needed.

Correction Deadline - 02/28/2012

Not Met

591-1-1-.36 Transportation

Comment
Complete documentation of transportation observed.

Met

591-1-1-.13 Field Trips Not Evaluated

Comment
Center does not participate in field trips at this time.

591-1-1-.32 Staff:Child Ratios and Group Size

Comment
Center cbserved to maintain appropriate staff:child ratios.

Met

591-1-1-.32 Supervision
Comment
This rule was being evaluated as part of an on going complaint.

Not Met

591-1-1-.30 and 591-1-1-.45 Sleeping and Resting Equipment
Comment
No SIDS hazards observed.

Met

591-1-1-.35 Swimming Pools and Water-related Activities Not Evaluated

Comment
Center does not provide swimming activities.

591-1-1-.10 Diapering Areas and Practices

Comment
Proper diapering procedures cbserved.

Met

Georgia Department of Early Care and Learning

Page 10of2



West Chatham YMCA Child Learning Cente!

Report Date - 02/28/2012
Summary
'591-1-1-.17 Hygiene Met
Comment
Proper hand washing observed throughout the center.
Met

591-1-1-.20 Medications

Comment
Documentation for medication dispensing observed complete based on a review of one medication form reviewed.

Georgia Department of Early Care and Leaming Page 2 of 2
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Bright from the Start
Georgia Department of Early Care and Leaming

2 Mar$in Luther King Jr. Drive SE, 670 East Tower

Atianta, GA 30334
Phone {404) 657-5562

www._decal.ga.gov

Date: 02/28/2012 Purpose: Complaint investigation

West Chatham YMCA Child Learning Center Consultant
165 Isaac G Laroche Drive on )
Pooler, GA 31322 2 Martin Luther King Jr. Drive, 670 East Tower
{912) 748-1408 Afianta, GA 30334
Phone: (912) 544-8771
Fax: (812) 544-8770

Malling Address Sarah.Bentonghdecal.ga.gov
Same

Inspection Date Depalture Time Purpose

02/28/2012 h;%’\ &(‘/ Complaint Investigation

e

Compliance Codes ‘w e/
M=Met NM=NotMet NA=Not bte NO = Not Observed

Ratlosil icense Capacity 25 Sq. IS:

Room Age Group Staff Chiidren MMM 35SF. MNM 25SF. MNM  NOTES

1Left 012 Months {1:6) 13 13

Zient 4 Years (1:18) 19 19

3ient 2 Years (1:1G) 17 17

ALeht 3 Years (1:15) ’ 30 3¢

1Right 0-12 Months {1:6) 10 10

2Right 1 Year {1:8) 12 12

3Right 2 Years (1:1G} 15 15

4th Right 4 Years (1:18) 22 22

Youth Gym 5 Years (1:20) 150 150

Total # Children this Date: Total Capacily €38 sq. ft.; 268 Fotal Capacity (26 sq. ft.: 288
Comments:

The purpose of today’s visit was to perform a complaint investigation. The complaint is stitl pending.

0.C.G.A. Section 42-1-12{1X2} requires Bright from the Start: Georgia Department of Early Care and Learming to notify
licensedfregistersd chifd care programs on accessing and retrisving from the Georgia Bureau of investigation's {GBI) website a list
of the names and addresses of ali registered sexual offervders. Please soo CBl's website located athiip fighi georgia gov to access

" the Georgia Sex Offender Registry.

Ptan of Improvement:

{ hava read and understarst the Rules and Regeations for Child Care Leaming Centers, S591-1-1. | aciavadedge that the ilems noted in this report have
been discuased with me and { have agreed 10 a Plan of improvernent (POf) as indicated i this report. 1 understand that correction of these deficlencies,
wtﬂemqmad,uﬂm neceasarily prevent DECAL from teddng adverse action ageinst this facilty. 1 undersiand that if | disagree with any of the

{ have to refude them on this report or any other form that [ Ghoose mbmed

ika Morrison , Program Official ' Date Sarah Berd , CCS Consuttant Date




Report Date -02/28/2012 West Chatham YMCA Child Learning Centel

Complaint Investigation

Allegations Reported i
1. 591-1-1-.32(B) - Supervision - Reporter stated that for the past month a child has been bitten several times while in the

classroom.

2. 591-1-1-.12(2)(c) Equipment: Placement: Reporter stated that on February 20, 2012, at approximately 5:30 p.m., an
eleven-year-old child was observed to have a small knot on the back of her head. The child stated that she fell while playing
dodgeball and hit her head on an exposed coat hook that is located on the wall directly beside the indoor basketball court. No
medical attention was received.

Director's Response
The director's response has been requested and will be attached.

Investigative Findings
The investigation is still pending .

The investigation was closed on

1. Based on staff statements, informal interviews, incident reports as well as observations in the classroom, there is evidence
to suggest that supervision has been lacking at times. in recent weeks, there have been at least twelve biting incidence in this
classroom alone. In addition, during the on-site investigation, consultant cbserved a child in this classroom be hit at least four
times before staff were aware that it was occurmring. The child did make noises and began to get upset before staff were aware
that it was occurring. There were four staff in the room at the time of the incident.

Allegation substantiated.

2. Based on observations, staff statements and informal interviews there was not enough information to determine that the
coat hooks in the gym would be considered hazardous. This is a school age program only with children ages 5 and older.
The hooks are located on the perimeter of basketball court away from where children might play dodge ball. When not in use,
they have a swimming noodle placed over the top of them. When in use, they are used a bag hooks for book bags. The child
did not indicate to staff in anyway that she was injured.

Allegation unsubstantiated.

Georgia Department of Early Care and Learning Page 1 of 1



West Chatham YMCA Child Learning Centel

Related Findings

Report Date - 02/28/2012

591-1-1-.32 Supervision Not Met

Finding

591-1-1-.32 (6) requires that children be supervised at all times. Children were not supervised in that in recent weeks there
have been several biting incidents in the toddler classroom. In addition, during the on site visit, a one-year-old child was
observed to be hit at least four times by another children before any of the four staff in the classroom were aware that it

had occurred.
POl (Plan of Improvement)
Describe your plan for correction and how the center will maintain compliance.

Correction Deadline - 02/28/2012
Dates of Previous Violations - 10/03/2011, 08/05/2011

Georgia Department of Early Care and Learning Page 1 of 1
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BRIGHT FROM THE START
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagle, MSW

GOVERNOR COMMISSIONER

March 26, 2012
PLAN OF IMPROVEMENT NOTICE

Ms. Erika Morrison, Director

West Chatham Child Learning Center
165 Isaac G Laroche Drive

Pooler, Georgia 31322

Dear Ms. Morrison:

This letter is formal notice that the complaint investigation of allegations concerning lack of supervision in the
toddler room and an injury in the after school room that were reported on February 16, 2012 and February 21, 2012,
are now concluded and a serious rule violation were found. We found 1 rule violation associated with the

allegations. A revised copy of the investigation listing these rule violations is enclosed.

Please submit a written plan of improvement by April 9, 2012. To be acceptable, your plan of improvement must
detail how all identified rule violations have been or will be corrected, the dates of correction, and the steps you will
take to maintain compliance. Send the plan of improvement to:

Sarah Benton, Child Care Consultant
Bright from the Start
" Georgia Department of Early Care and Learning
PO Box 30442
Savannah, Georgia 31410

If you disagree with any of the factual findings or rule violations cited, you may also send a separate statement of

~ disagreement for your file. The statement must show the specific basis for your disagreement and may not be used

as a substitute for the plan of improvement.

A follow-up visit will be made to determine whether successful corrective action has been taken in accordance with
your plan of improvement. You are expected to correct all areas of noncompliance whether or not a written plan of
improvement is submitted. Any rule violation which subjects a child to injury or a life-threatening situation and any
rule violations previously cited but not corrected may result in the imposition of an enforcement fine of up to $500
for each day of noncompliance for each rule violation or revocation of your facility’s license.

Sincerely,

Benton -
Child Care Consultant

Enclosure



CEUNYIa G UGl U Camfy WS airs Lear iy

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334
Phone: (404) 857-5562

www.decal.ga.gov

Date: 11/09/2011  Purpose: Monitoring Visit

West Chatham YMCA Child Leaming Center Consultant
1
185 Isaac G Laroche Drive S S
Pooler, GA 31322 2 Martin Luther King Jr. Drive, 670 East Tower
(912) 748-1408 Atlanta, GA 30334
Phone; (912) 544-9771
Fax: (912) 5448770

Malling Address Sarah. Bentonfdecal ga.gov
Same

Inspection Date Arrival Time Deparfure Time Purpose

11/08/2011 08:45 AM i Monitoring Visit

4

Compliance Codes
M=Met NM=NotMet NA = NotApplicable NO = Not Observed
Ratios/License Capacity . Ft. rs:

Room Age Group Staff Children MNM 35SF. MMM 25SF. WM NOTES

1Left 0-12 Months (1:6) 3 12 M 13 W 13

2teft 4 Years (1:18) 2 20 M 19 ] 19 NA

3teft 2 Years (1:10) 2 14 M 17 M 17 NA

Sent 3 Years {(1:15) 3 23 1 20 ™ %0

1Right 0-12 Months (1:6) x 10 M 10 M 10

2Right 2 Years {1:10) 2 12 M 12 M 12

3Right 2 Years (1:10) 2 13 M 15 (Y] 15

4th Right 4 Years (1:18) 4 22 M 2 22

Youth Gym S Years {1:20) 150 150

Total ¥ Children this Date: 132 Total Capacity @05 sq. X.- 268 Total Capacily @28 sq. &.: 288
Comments:

The purpose of today’s visit was to perform a monitofing visit

_0< C.GA Sgch'on 42-1-12(1X2) requires Bright from the Start Georgia Department of Early Care and Learmning to nokify
licensadfregistered child care programs on accessing and retrieving from the Georgia Bureau of Investigation's {GBI1) website a list
of the names and addresses of all registered sexual offenders. Please see GBI's website located athitp //qbi georqla.qoy to access

the Georgia Sex Offender Regislry.

A plan of improvement notice was left on this date. A plan was developed on site. If you wish to make additions,
please do so by November 23, 2011,

Plan of improvemeant:

1 have read and understand the Riles and Regulations for Chilid Care Learning Centers, 581-1-1. 1 acknowledge that the Sams noted in this repodt have
been discussad with ma and | have agreed fo a Plan of Improvement (POI) as Indicated in this report. | understand that conection of these deficiencies,
mmummmn&c&mmmmwmm. § undarsiand that i | disagree with any of the
deficiencies h@thMmmmameMfmwmmChﬁTz.?aﬁ:&

— 92—

rison , Program Official Date .Sarah Benton , CCS Cofsulthnt Date

EXHIBIT “D”



Report Date - 11/09/2011 West Chatham YMCA Child Leamning Centel
Summary

591-1-1-.25 Physical Plant-Safe Environment : Met

Comment
No hazards observed accessible to children on this date.

591-1-1-.26 Playgrounds Partially Met
Comment

Discussed maintenance of resilient surface. Please fluff and redistribute.

Finding

591-1-1-.26 (8) requires the playground to be kept clean, free of litter and hazards. Black tarping was observed in the
outdoor play area and posed a risk to children. In addition, bees were observed in and around the right playground from
the bushes on the outside of the fencing.

POI (Plan of Improvement)

To ensure the cleanliness, sanitation and safety of the playground, the center will remove the black tarping and remove
the bees.

Correction Deadline - 11/09/2011

Dates of Previous Violations - 07/12/2011, 05/10/2011, 11/28/2010

591-1-1-.11 Discipline Partially Met
Finding

591-1-1.11 (1) prohibits disciplinary actions that are detrimental to the physical or mental health of any child. Consultant

observed a three-year-old child be carried and then led by the hand from the classroom, and taken to the fencing of the

playground where the two-year-old class was playing and asked if he needed to go back to the two-year-old room for

misbehaving. The child was visibly upset and crying.

POl (Plan of Improvement)

The center will cease use of this disciplinary method and provide staff training on appropriate child guidance techniques.

Correction Deadline ~ 11/09/2011

591-1-1-.36 Transportation Not Met
Finding

591-1-1-0.3-.36(6)(c)(3)(b) requires that the checklist include the initials of the driver or other designated person to verify

the arrival and departure times at each location. The checklist did not include initials to verify arrival and departure times.

POI (Plan of Improvement)

The center will add this to their documentation and ensure that staff are completing it as required.

Correction Deadline - 11/09/2011

Finding

591-1-1-0.3-.36(6)(d) requires that the vehicle be thoroughly checked by a staff person who was present on the vehicle
during the trip and then a second check be conducted by the director or the director’s designated staff person who was
not on the trip. Requirements were not met when the second check was not completed during a field trip last month.
POl (Plan of Improvement)

The center will instruct staff regarding this safety measure. Consuitant will email sample forms to the center.
Correction Deadiine - 11/08/2011

6§91-1-1-.13 Field Trips Met

Comment
Field trip information observed complete for one field trip completed since the last visit.

591-1-1-.32 Staff:Child Ratios and Group Size Met
Comment

Center observed to maintain appropriate staff:child ratios.

591-1-1-.32 Supervision : Met
Comment

Adequate supervision observed on this date.

Georgia Department of Early Care and Leaming Page 1 of 2



Report Date - 11/09/2011 West Chatham YMCA Child Learning Centei

Summary
591-1-1-.30 and 591-1-1-.45 Sleeping and Resting Equipment Met
Comment
Pleasant naptime environment observed.
591-1-1-.35 Swimming Pools and Water-related Activities Not Evaluated
Comment
No swimming since the last visit.
591-1-1-.10 Diapering Areas and Practices Partially Met

Finding

591-1-1.10 (3)(a) requires that the diaper changing surface be smooth, non-porous, and cleaned between use with a
disinfectant and dried with a single-use towel. Staff were not cleaning and disinfecting the diaper changing surface as
required. A diaper pad in the first right infantitoddler room was torn and no longer cleanable.

POI (Plan of Improvement)

The center will provide training to staff. The center will replace the pad and monitor the pads regularly to ensure that the
pad is not tomn.

Correction Deadline - 11/09/2011

Dates of Previous Violations - 11/29/2010

Comment

Proper diapering procedures observed in several rooms.

591-1-1-.17 Hygiene Met
Comment
Proper hand washing observed throughout the center.
591-1-1-.20 Medications Not Met
Finding
591-1-1-.20 (3) requires the center to maintain a record of medication dispensed that includes the date, time and amount
of medication, any noticeable adverse reaction, and the signature or initials of the person administering the medication.
Staff were not in the practice of completing the record in its entirety. One of three medication forms reviewed indicated
that a medication had not been dispensed when it had been authorized to be given.
POI {Plan of Improvement)
To ensure completion of medication records, the center will ensure that medication administration is documented as it
occurs or does not occur and why.
Correction Deadline - 11/09/2011
Dates of Previous Violations - 10/03/2011
Finding
591-1-1-.20 (1) requires parental authorization for dispensing prescription or non-prescription medication. The authorization
shall include the date, child's name, medication, prescription number, dosage, dates and times to be given, and parent's
signature. One of three forms reviewed did not have the time for the medication to be given.
POI (Plan of Improvement)
To ensure that each authorization is completed, the center will ensure that the form is completed prior to acceptance.
Correction Deadline - 11/08/2011
Page 2 of 2

Georgia Department of Early Care and Leaming



3d00s

peasdsepipa usayed pajejos|

Rusrsg mon

(W1 "B @es (oeduy enjefeu soup Joy

‘ . o . Ao [erusjod yym suoiieion)
(8)9z '(8)E)ol '(1)az’ - (AW L L0Z/B0/ L1 G LRI
e} L) v 3

Rusasg [ewuly

"|08)j8 ORIBADE BABY

O} Alexjj eue ! el A
(PNOOE (€107 - (NDVLOZIBOIHE | kocmmer conis sy

d 3 a 4

‘Kejes/yyeey {Buojows

10 jBoISAyd UO joBye

S5UBADE 100UIP BABY SUOHBIOIA
I H o] €

3I3A3S

*Ayejes/yyeey o) pieziBY 10
1e9Iy} Sholes puB Jue UL
es0d 0 wWiey {BUOjOLWS

10 |BofsAyd (euotjowe

10 'yiBep pesneo UOIEJOIA

1 X a v

BIDADG ISOW

XId1VIN ALRISAIS ANV 3d00S

L102/60/) | B3eg ZZELE VO '18]00d dAlIQ ayoole] © SBES| GO} 18SaIpPY
uojuag Yyeleg juelnsuod Jse) Butuiee PIND YOWA WEYIRUD 1S/ tANioey

ALRI3A3S



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atianta, GA 30334
Phone. {404) 657-5562

www _decal ga.gov

Date: 69882843 Purpose: Complaint nvestigation

LI Tlinliied i mCn Chnd Leaming Center Consultamt

485 ‘saac G Laroche Drive By Batens

Pooier, GA 31322 2 Martin Luther King Jr. Divv e, Lt itive i beesi
(912) 748-1408 Atianta, GA 30334

Phone: {912) 544-9771
Fax: (912) 544-9770

Mailing Address Sarah.Benfon@decal.ga.gov
Same
Inspection Arrival Time -} Deportans T F&.,-“ T o
esmarzort 10|5)|| | eeeeAM—\| a3 = 2 PN | Complaint e,
Compliance Codes
M=Met NM=NotMet NA=NotApplicable NO = NotObserved
Ratiogi/License Ca 25 Sq. Ft. Hours:
Room Age Group Staff  Chikiren WM 355F. MWW 2B SF. MMM NOTES
1left 0-12 Months (1:6) 13 13
2eft 4 Years (1:18) 19 19
Jett 2 Yeass {1:10} 17 17
4ieft 3 Yows (1715} 30 30
TRight 0-12 Months (1:6) 10 10
2Right 2 Years (1110} 12 12
3Right 2 Years {1:10) 15 15
4th Rigit 4 Years (1:18) 2 22
Youth Gym 5 Years {1220} 150 150
Total & Chitdren thiz Date: Total Capacity @35 =q. it.: 2688 Total Capacity @25 sq. it.: 268
Comments:
The purpose of today’s visit was to perform a complaint investigation.
The complaint is still pending.
W :..‘,. il i ST
} have read and understand the Rules and Regulations Jor Child Czmr Lenrming Centzeg, 881510 h:.—;:;..'.':_".;- Bl TPt BB Y g K2 3._‘.'.'——
been&s&medwﬁtmmdinavaagmedtoaPSanoflmptmmnt\ru,qu‘.-_: M Tk A s b e Ve e i

while required, ﬂmmﬂyp{mDEC&me&\gmmwmm immmmu:meemmmm

deficiencies 1 herve the Tight 1 refule them on this report of any other Torm thal § mmcvﬁala[;/m \

Lee Anne Rushing , Program Official Dale Sarsh Benfon , CCS Consultant Date

EXHIBIT “E”



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404) 657-5562
www.decal.ga.gov

Date: 10/03/2011 Purpose: Complaint Investigation

West Chatham YMCA Child Learning Center Consultant
Sarah Benton

165 Isaac G Laroche Drive
Pooler, GA 31322
(912) 748-1408

2 Martin Luther King Jr. Drive, 670 East Tower
Atlanta, GA 30334

Phone: (912) 544-8771

Fax: (912) 544-9770

Mailing Address Sarah.Benton@decal.ga.gov

Same
Inspection Date Arrival Time Departure Time Purpose
10/03/2011 11:25 AM 03:35 PM Complaint Investigation

Compliance Codes
M=NMet NM=NotMet NA =NotApplicable NO = Not Observed

Room Age Group Staff Chiidren M/NM 35 SF. MINM 25 SF. M/NM NOTES
iLeft 0-12 Months (1:6) 13 13

2Left 4 Years (1:18) 19 19

3left 2 Years (1:10) 17 17

4Left 3 Years (1:15) 30 30

1Right 0-12 Months (1:6) 10 10

2Right 2 Years (1:10) 12 12

3Right 2 Years (1:10) 15 15

4th Right 4 Years (1:18) 22 22

Youth Gym 5 Years (1:20) 150 150

Total # Children this Date: Total Capacity @35 sq. ft.: 288 Total Capacity @25 sq. ft.: 288

Comments:
The purpose of today's visit was to perform a complaint investigation.

The complaint is still pending.
The investigation was closed on October 28, 2011.
There was one rule violation in reference to the compiaint.

A plan of improvement is due by November 11, 2011.

Plan of Improvement: To Be Mailed 11/11/2011

I have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. | acknowledge that the #ems noted in this report
have been discussed with me and | have agreed to a Plan of Improvement (PO} as indicated in this report. | understand that cormrection of these
deficiencies, while required, will not necessanly prevent DECAL from taking adverse action against this facility. | understand that i | disagree

with any of the deficiencies ciled, | have the right to refute them on this report or any other forrn that | choose to send to Child Care Services.

o0 o 0o pt

Lee Anne Rushing , Program Official

Date Sarah Benton , CCS Consultant Date



Report Date -10/03/2011 West Chatham YMCA Child Leaming Cente

Complaint Investigation

Allegations Reported

1. 591-1-1-.32(6) Supervision. Reporter stated that a two-year-old child was scratched by another

two-year-old child on 9/2011, between 3:15 p.m. and 4:30 p.m. Staff member did not know how the scraiches were incurred.
Additionally, reporter stated, that she has observed the classroom to be very chaotic at pick-up time off and on since June
2011, and that there is inadequate supervision of the children.

Director's Response
The director’s response was requested and will be attached.

Investigative Findings
The investigation is still pending.

The investigation was closed on October 28, 2011. There was one rule violation in reference to the complaint investigation.

1. Based on staff written statements, informal interviews, classroom observations as well as a ouch report, supervision was
lacking on September 20, 2011 when a two-year-old received a scratch on the face in the aftemoon when no staff was aware

of how , when or that it occurred. It was brought to the staff's attention when the parent picked up the child that afternoon. Staff
indicated that they were unaware that the child had been scratched.

Allegation substantiated.

Georgia Department of Early Care and Leaming Page 1 of 1



West Chatham YMCA Child Leaming Centei

Related Findings

Report Date - 10/03/2011

591-1-1-.32 Supervision Not Met

Finding :
591-1-1-.32 (6) requires that children be supervised at all imes. Children were not supervised in that on September 20,
2011, a two-year-old child received a scratch on her face. No staff responsible for the child was aware of or how the

incident had occurred.

POl (Plan of Improvement)
Describe your plan for correction and how the center will maintain compliance.

Correction Deadline - 09/30/2011
Dates of Previous Violations - 08/09/2011

Georgia Department of Early Care and Leaming Page 1 of 1
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BRIGHT FROM THE START
Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334

(404) 656-5957
Nathan Deal ' Bobby Cagle, MSW
GOVERNOR COMMISSIONER
80ctober 21, 2011

PLAN OF IMPROVEMENT NOTICE

Ms. Erika Morision

West Chatham YMCA Child Learning Cent
165 Isaac G Laroche Drive _
Pooler, Georgia 31322

Dear Ms. Morrision:

This letter is formal notice that the complaint investigation of allegations concerning lack of supervision which
resulted in a child receiving a scratch mark that were reported on September 23, 2011, is now concluded and serious
rule violations were found. We found one rule violation associated with the allegation. A revised copy of the
investigation listing these rule violations is enclosed. In addition, a revised copy of the Monitoring visit completed
the same day and the annual determination worksheet are enclosed.

Please submit a written plan of improvement by November 11, 2011. To be acceptable, your plan of improvement
must detail how all identified rule violations have been or will be corrected, the dates of correction, and the steps

you will take to maintain compliance. Send the plan of improvement to:

Sarah Benton, Child Care Consultant
Bright from the Start
Georgia Department of Early Care and Learning
P.0O. Box 30442

Savannah, Georgia 31410

If you disagree with any of the factual findings or rule violations cited, you may also send a separate statement of
disagreement for your file. The statement must show the specific basis for your disagreement and may not be used

as a substitute for the plan of improvement.

A follow-up visit will be made to determine whether successful corrective action has been taken in accordance with
your plan of improvement. You are expected to correct all areas of noncompliance whether or not a written plan of
improvement is submitted. Any rule violation which subjects a child to injury or a life-threatening situation and any
rule violations previously cited but not corrected may result in the imposition of an enforcement fine of up to $500
for each day of noncompliance for each rule violation or revocation of your facility’s license.

Singerely,

Benton
Child Care Consultant
Enclosure

cc: State File
Jennifer Bridgeman, Regional Director



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone:; (404) 657-5562
www.decal.ga.gov

Date: 08/09/2011 Purpose: Complaint Investigation

West Chatham YMCA Child Learning Center Consultant
165 Isaac G Laroche Drive Sgrah Rertn
Pooler, GA 31322 2 Martin Luther King Jr. Drive, 670 East Tower
(912) 748-1408 Atlanta, GA 30334
Phone: (912) 544-9771

Fax: (912) 544-9770

Mailing Address Sarah.Benton@decal.ga.gov
Same
Inspection Date Arrival Time Departure Time Purpose
08/09/2011 09:50 AM 03:45 PM Complaint Investigation
Compliance C
M=Met NM=NotMet NA=NotApplicable NO = Not Observed
Ratios/Li i 25 Sq. Ft. Hours:
Room Age Group Staff Children M/NM 35SF. M/NM 25 SF. M/NM NOTES
1left 0-12 Months (1:6) 13 13
2Left 4 Years (1:18) 19 19
3Left 2 Years (1:10) 17 17
4Lleft 3 Years (1:15) 30 30
1Right 0-12 Months (1:6) 10 10
2Right 2 Years (1:10) 12 12
3Right 2 Years (1:10) 15 15
4th Right 4 Years (1:18) 22 22
Youth Gym 5 Years (1:20) 150 150
Total # Children this Date: Total Capacity @35 sq. ft.: 288 Total Capacity @25 sq. ft.: 288
Comments:

The purpose of today's visit was to perform a complaint investigation. The complaint is still pending.
The complaint investigation was closed on August 22, 2011.

There was one rule violation in reference to the complaint.

Plan of Improvement: Developed This Date

| have read and understand the Rules and Regulations for Child Care Leamning Centers, 591-1-1. | acknowledge that the items noted in this report
have been discussed with me and | have agreed to a Plan of Improvement (POI) as indicated in this report. | understand that correction of these
deficiencies, while required, will not necessarily prevent DECAL from taking adverse action against this facility. | understand that if | disagree

with any of ihe deficiencies cited, | have the right to refute them on this report or any other form that | choose to send to Child Care Services.

Lee Anne Rushing , Program Official Date  Sarah Benton, CCS Consultant Date

EXHIBIT “F”



West Chatham YMCA Child Learning Cente

Report Date -08/09/2011
Complaint Investigation I

Allegations Reported
1. 591-1-1-.32(6)-In the last three weeks, a child has received 2 scraiches on the leg and a bite mark on the neck that broke

the skin and left visible teeth marks. In addition, at the time of pick up during the last week in July, a child was observed to be
bleeding. None of the incidents were observed by the staff. Staff were unaware that the incidents occurred.

Director’s Response
The director's response has been requested.

Investigative Findings
The investigation is still pending.

This investigation was closed on August 22, 2011.

1. Based on observations, staff informal interviews and staff written statements, there have been some lapses in supervision
in the last two weeks that have resulted in incidents. In the last few weeks, an incident occurred at the end of the day in which
one staff was in the room with approximately 5 children. A child had to be assisted in the restroom and the staff left the room
the assist the child in the adjacent bathroom. While in the bathroom at least 2 children began climbing on the table and
jumping off the table. A parent arrived and the staff asked if the parent would get the director to help. Staff also indicated in a
written correspondence to the lead teacher, an incident occurred in which several children were running around the room,
jumping off things and throwing toys off the table. One child jumped on another and the one child bit the other. The child that
was bitten, threw a toy at the biter and made her face bleed. This incident occurred while staff was writing daily notes.

In addition, while observing in the classroom during the on site investigation, consultant observed a child get kicked in the
face by another child's shoe. One child was across the toy cubbie and swinging her feet and hit another child in the face. The
child cried however, staff were unaware of what had occurred nor did they respond appropriately. The staff was was adjacent
10 the where the incident occurred. A bruise later developed on the child’s face. Children in this class were also observed on
this date to be throwing their shoes across the room and hitting one another at the table. Staff were not timely in stopping the

behavior.

Allegation substantiated

Georgia Department of Early Care and Learning Page 1 of 1



Date: 08/09/2011 Purpose: Complaint Investigation

Bright from the Start

Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404) 657-5562
www.decal.ga.gov

West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler, GA 31322
(912) 748-1408

Organization

591-1-1-.02 Definitions

Not Evaluated

591-1-1-.04 Admission and Enroliment

Not Evaluated

591-1-1-.16 Governing Body and Licenses

Not Evaluated

591-1-1-.37 Inspections and Investigations

Not Evaluated

591-1-1-.38 Enforcement

Not Evaluated

591-1-1-.39 Waivers

Not Evaluated

591-1-1-.40 Severability

Not Evaluated

Facility

591-1-1-.06 Bathrooms

Not Evaluated

591-1-1-.19 License Capacity

Not Evaluated

591-1-1-.25 Physical Plant-Structural/Mechanical

Not Evaluated

591-1-1-.25 Physical Plant-Safe Environment

Not Evaluated

591-1-1-.26 Playgrounds

Not Evaluated

Safety

591-1-1-.11 Discipline

Not Evaluated

591-1-1-,05 Animals

Not Evaluated

591-1-1-.36 Transportation

Not Evaluated

591-1-1-.14 First Aid Kit

Not Evaluated

591-1-1-.13 Field Trips

Not Evaluated

-Staffing and Supervision

Georgia Department of Early Care and Learning

Page 1 0of 3



Staffing and Supervision

591-1-1-.32 Staff:Child Ratios and Group Size Not Evaluated

591-1-1-.32 Supervision Not Met

Finding
591-1-1-.32 (6) requires that children be supervised at all times. Children were not supervised in that the following
incidents occurred:

Within the last two weeks, approximately 5 children were left unsupervised, in the two-year-old classroom when the only
staff available went into the adjacent bathroom to assist a child in toileting. Atleast two children began climbing on the
table and jumping off. In a separate incident, children began running around the room, jumping off furniture. One child was
bitten and another had a toy thrown in her face and it made her bleed. These incidents occurred while staff was working

on daily notes in the classroom.

Supervision was lacking on this date when a child was observed lying across a toy cubbie swinging her legs and kicked
another child in the face. The child received a bruise. Staff was unaware that this incident had occurred or that the child
was injured.

In addition, several children were observed throwing their shoes across the room and two children were observed hitting
one another across the table while waiting for lunch. It took several minutes for any of the three teachers in the room to
be aware of these incidents.

POI (Plan of Improvement)
The center will provide training to staff and monitor to ensure that children are supervised at all times. The center director

will monitor and train staff as needed. Additional training can be located by visiting www.decal.ga.gov
Correction Deadline - 08/09/2011

Staff Records I

591-1-1-.09 Criminal Record s Check Not Evaluated
591-1-1-.14 First Aid and CPR Not Evaluated
591-1-1-.24 Personnel Records Not Evaluated
591-1-1-.28 Prohibited Substances Not Evaluated
591-1-1-.31 Staff Not Evaluated
591-1-1-.33 Staff Training Not Evaluated

Activities and Equipmentl

591-1-1-.03 Activities ' Not Evaluated
591-1-1-.12 Equipment and Toys Not Evaluated
591-1-1-.30 and 591-1-1-.45 Sleeping and Resting Equipment Not Evaluated
591-1-1-.35 Swimming Pools and WateAr-related Activities Not Evaluated

Health and Hygienel

591-1-1-.07 Children's Health , Not Evaluated

591-1-1-.10 Diapering A reas and Practices Not Evaluated

Georgia Department of Early Care and Learning Page 2 of 3



Health and Hygiene

591-1-1-.17 Hygiene Not Evaluated

591-1-1-.20 Medications Not Evaluated

Policies and Procedures

591-1-1-.21 Operation al Policies and Procedures Not Evaluated

591-1-1-.22 Parental Access Not Evaluated

591-1-1-.27, 591-1-1-.42 and 591-1-1-.43 Posted Notices Not Evaluated

Not Evaluated

Children's Records

591-1-1-.29 Required Reporting

591-1-1-.08 Children's Records Not Evaluated

Not Evaluated

Food Service |

591-1-1-.23 Parental Authorization

591-1-1-.15 Food Service and Nutrition Not Evaluated
Not Evaluated

Evening Carel

591-1-1-.18 Kitchen Operations

591-1-1-.25 Physical Plant Not Evaluated

591-1-1-.32 Staffing/Supervision Not Evaluated

591-1-1-.03 Activities Not Evaluated

591-1-1-.30 Equipment Not Evaluated

591-1-1-.15 Food Service And Nutrition Not Evaluated

Georgia Department of Early Care and Learning Page 3 of 3
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Report Date - 08/09/2011 West Chatham YMCA Child Learning Cente

Related Findings

591-1-1-.32 Supervision Not Met

Finding
591-1-1-.32 (6) requires that children be supervised at all times. Children were not supervised in that the following
incidents occurred:

Within the last two weeks, approximately 5 children were left unsupervised, in the two-year-old classroom when the only
staff available went into the adjacent bathroom to assist a child in toileting. At least two children began climbing on the
table and jumping off. In a separate incident, children began running around the room, jumping off furniture. One child was
bitten and another had a toy thrown in her face and it made her bleed. These incidents occurred while staff was working

on daily notes in the classroom.

Supervision was lacking on this date when a child was observed lying across a toy cubbie swinging her legs and kicked
another child in the face. The child received a bruise. Staff was unaware that this incident had occurred or that the child
was injured. .

In addition, several children were observed throwing their shoes across the room and two children were observed hitting
one another across the table while waiting for lunch. It took several minutes for any of the three teachers in the room to

be aware of these incidents.

POI (Plan of Improvement)
The center will provide training to staff and monitor to ensure that children are supervised at all times. The center director

will monitor and train staff as needed. Additional training can be located by visiting www.decal.ga.gov
Correction Deadline - 08/09/2011

Georgia Department of Early Care and Learning Page 1 of 1



BRIGHT FROM THE START
Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagle, MSW

GOVERNOR COMMISSIONER
April 18, 2012

Ms. Erika Morrison, Director

Ms. Christine Tamargo, Assistant Branch Director

The Young Men’s Christian Association of Coastal Georgia, Inc.
d/b/a West Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive

Pooler, Georgia 31422

Dear Ms. Morrison:

The purpose of this letter is to confirm the office conference that was held on April 18, 2012, with you,
Sarah Benton, Child Care Consultant and myself, Jennifer Bridgeman, South East Regional Director. As
a result of the findings of a recent complaint investigation/monitoring visit conducted at your facility, we
requested you attend an office conference to discuss your center’s noncompliance with the Rules and
Regulations for Child Care Learning Centers.

During the conference, we discussed the plan of correction from your last regulatory visit and reiterated
the need for your facility to come into compliance with all rules and regulations. Particular areas of
noncompliance were discussed with you, including the specific steps your facility will take to correct the
deficiencies cited, the dates on which the corrections are to be made, and the steps taken to maintain
compliance on an ongoing basis. Your facility’s current level of compliance and the rule violation history
chart for your facility were also discussed with you during this conference. You were afforded an
opportunity to discuss any concerns you had regarding the crtations made durmg the complaint
investigation/monitoring visit.

Your plan of correction was accepted as satisfactory with the additions including on the following page
that were discussed during the office conference. All corrections were made by April 18, 2012. Your
facility will be monitored to assure corrections are made according to your plan and will continue to be
monitored relative to compliance with all rules and regulations.

If you have any questions concerning this letter or its contents, please feel free to call me at 706-497-
1536, or Sarah Benton at 912-544-9771. '

Thank you for your time and cooperation in this matter.

Sincerely,

e FordigmanO
44 A sy A/

Jennifer Bridgeman
South East Regional Director

cc: State File
Sarah Benton
EXHIBIT “G”



Ms. Enka Morrison
Ms. Christine Tamargo
Page 2 of 2

April 18,2012

Additions to the Plan of Improvement

Discussed having particular staff be responsible for checking areas such as playgrounds, transportation,
diapering etc.

Discussed preparing information for families as they enroll that would include ages and stages and what
to expect.

Facility has had meetings with teachers to adjust the classroom schedule and continues to meet and adjust
as needed.
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Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

Date: 9/18/2013  Purpose: Complaint investigation Arrival: 10:30 AM Departure: 2:30 AM

CCLC-262 Consultant

West Chatham YMCA Child Learning Center Sarah Benton

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,
Paoler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (912) 544-9771
erikam@ymcaofcoastalga.org Fax: (912) 544-9770

sarah.benton@decal.ga.gov
Mailing Address

Same
Compliance Legend
Projected FY 2014 Compliance: Compliant . FY 2014 - July 1st, 2013 - June 30th, 2014
End of FY 2013 Compliance: Not Compliant FY 2013 - July 1st, 2012 - June 30th, 2013
End of FY 2012 Compliance: Not Compliant FY 2012 - July 1st, 2011 - June 30th, 2012
Ratios/License Capacity
Max 35 35SF. Max25 25 SF.
Building Room Age Group Staff Children NCIC SF. Comp. SF. Comp. Notes
A/S adult gym “ © 0 c 108 C NA NA

-fz":;“{:"a%} ¥

£

Tota! CapaCIty @35 sq. ft.: 312

Child 1st left Infants 2 8 C 13 C NA NA  Feeding,Floor
Learning Piay,Nap
Center

EXHIBIT "D"



Child - ‘stright " infants and OnéYeaq o R e SRR S G Nap
Oentent | i s s i T fi : . . : y
Child 2nd left(PK) PreK 2 18 C 18 C NA NA
Learning
Center

Chid " 2nd right . OpeYearOlds =~ i 3 qai ¢ %4178 NA"

Ceriter y - : T ; ]

Child Jrd feft Fwo Year Cids 2 13 < 7 c NA NA Nap

Learning
Center

Transitioning,
Lunch,Nap

ap

| Two. Year Olds, -+

(23

Child
Learning
Center

Total # Children this Date: 111 Total Capacity @35 sq. fi.: 450

Playground Playground
Building Playground Occupancy Compliance

Child Learning Center  back right, twos

MR IR SR L R ST B LIRS
Childksatning Genter . tiontright. foddlers. 11|
Child Learning Center  preschoollAS PG

g

Camments
The purpose of today's visit was to perform a complaint investigation. The complaint remains open awaiting additional information from the center. The

complaint investigation was closed on October 4, 2013. A plan of improvement notice was left on this date.

0.C.G.A. Section 42.1.12(i)(2) requires Bright from the Start: Georgia Department of Early Care and Learning to notify licensed/registered child care
programs on accessing and retrieving from the Georgia Bureau of Investigation's (GBI) website a list of the names and addresses of all registered sexual
offenders. Please see GBI's website located at http://gbi.georgia.gov to access the Georgia Sex Offender Registry.

Pian of improvement: To Be Submitted 10/18/2013

| have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. { acknowledge that the items noted in this report have been discussed with
me and | have agreed to a Plan of Improvement (PO} as indicated in this report. | understand that correction of these deficiencies, while required, will not necessarily
prevent DECAL from taking adverse giction agai his facility. | understand that if | disagree with any of the deficiencies cited, | have the right to refute them on this report

s ik e, (/ [ 0{ %/ rh

Date Sarah Benton, Consuitant l Date
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Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334

Phone: (404)657-5562
\_( P www.decal.ga.gov
A

i AR
Date: 9/18/2013  Purpose: Complaint Investigation Arrival: /30’ M Departure: 2:30 AM

CCLC-262 Consultant

West Chatham YMCA Child Learning Center Sarah Benton

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,
Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (912) 544-9771
erikam@ymcaofcoastalga.org Fax: (912) 544-9770

sarah.benton@decal.ga.gov
Mailing Address

Same
Compliance Legend
Projected FY 2014 Compliance: Not Determined FY 2014 - July 1st, 2013 - June 30th, 2014
‘End of FY 2013 Compliance: Not Comptiant FY 2013 - July 1st, 2012 - June 30th, 2013
End of FY 2012 Compliance: Not Compliant FY 2012 - July 1st, 2011 - June 30th, 2012

Ratios/License Capacity

Max 35 35SF. Max25 25 SF.
Building Room Age Group Staff Children NCIC SF. Comp. SF. Comp. Notes

A/S adult gym 0 0 C 108 C NA NA

Child 1st left Infants 2 8 Cc 13 C NA NA Feeding,Floor
Learning Play,Nap
Center



Child  1stright Infants and One Year Olds 1 7 - 10 c NA NA  Nap

Leaming
. Center
Child 2nd left(PK) PreK 2 18 G 19
Learning Transitioning,
Lunch,Nap

Center

Child  2nd right One Year Olds 3 10 Cc 14 C NA NA  Nap
‘Leaming i s

Center

Chrild rd feft Two Year Olds 2 12 < 17 <
Learning
Center
_Cﬁi!d_' _3ri_1_right S Two Year Olds g 14 . c 130 NG NA NA_ Nap
ieaming” A St 1 S e liie Lo
Child 4th left Three Year Olds 2 22 c 30 Cc NA NA Nap
Learning

Center

NA NA Nap

sl o

Wil

Total Capacity @35 sq, ft.- 138
Total # Children this Date: 112 Total Capacity @35 sq. ft.: 450

Playground Playground

Building Playground Occupancy Compliance
Child Learning Center  back right, twos 34 C

SR N R R R AR T LY 1,-;3~<\é'. TANEAAN 2 VR it it i Eaciy
ThalE! :-r | @&m ¢ =i i i*

Child Learning Center  back right, twos 34 .
R R R L M BB AT T, SO R DY (Y
(GHifes ier 2 backrightibwes 5 e

hild Learning Center  front right, toddiers

- i Let Ut t s, 2 SRy PSSR
Child Learning Center  front right, toddlers 74
RAT 70 e wa g TR ¥ e /3,, Gk ""diﬁ“{‘ﬁifgf_" Z RIS ’Q;‘s:«z':' 3
I ErainG CeRter Y oRndhn Teddiens T BN
Child Learning Center  preschoo 74

.

hild Learning Center reschool/AS c
O e e R e R

Comments
The purpose of today’s visit was to perform a complaint investigation. The complaint remains open awaiting additional information from the center.

0.C.G.A. Section 42.1.12(i)(2) requires Bright from the Start: Georgia Department of Early Care and Learning to notify licensed/registered child care
programs on accessing and refrieving from the Georgia Bureau of Investigation’s (GBI) website a list of the names and addresses of alf registered sexual

offenders. Please see GBI's website located at http://gbi.georgia.gov to access the Georgia Sex Offender Registry.

Plan of Improvement: No Plan Developed

| have read and understand the Rules and Regulations for Child Care Leaming Centers, 591-1-1. | acknowledge that the items noted in this report have been discussed with
me and | have agreed to a Plan of Improvement (POI) as indicated in this report. understand that correction of these deficiencies, while required, will not necessarily
prevent DECAL from taking adverse action against this facility. | understand that if | disagree with any of the deficiencies cited, | have the right to refute them on this report

C— stois

Sarah Benton, Consultant

Date




Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

Date: 9/18/2013  Purpose: Complaint Investigation Arrival: 10:30 AM Departure: 2:30 AM

CCLC-262 Consultant

West Chatham YMCA Child Learning Center . Sarah Benton

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,
Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (912) 544-9771
courtney.robinson@ymcaofcoastalga.org Fax: (912) 544-9770

sarah.benton@decal.ga.gov

Mailing Address
Same

Complaint Investigation

Chapter - 591-1-1-.11 Discipline Incident Date - 9/6/2013
Rule - .11(2)(b) Corporal or Physical Punishment

Allegation - Substantiated

The reporter stated that she saw the Director spank a male child.

Director's Response
The director's response was requested and will be attached.

Investigative Findings
The investigation remains open awaiting additional information from the center.

The investigation was closed 10-4-13. Based on interviews and written staff statements obtained, it was
determined that an employee of the facility spanked her own child while on the premises of the childcare on
Friday, September 6, 2013.




Bright from the Start
Georgia Department of Early Care and Learning

[ ?g;:i | 2 Martin Luther King Jr. Drive SE, 670 East Tower
BV Atlanta, GA 30334
7 ‘ Phone: (404)657-5562
www.decal.ga.gov
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Date: 9/18/2013  Purpose: Complaint Investigation Arrival: 10:30 AM Departure: 2:30 AM

CCLC-262 Consultant

West Chatham YMCA Child Learning Center Sarah Benton

165 lsaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,
Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334
(912) 748-1408 Phone: (912) 544-9771

courtney.robinson@ymcaofcoastalga.org Fax: (912) 544-9770
sarah.benton@decal.ga.gov

Mailing Address
Same

The following information is associated with a Complaint Investigation:

Safety
591-1-1-.11 Discipline (CR) Not Met

Finding

591-1-1-.11(2)(b) prohibits personnel from inflicting corporal/physical punishment upon a child. it was
determined through an on site investigation that discipline was not met. On September 6, 2013, an employee
of the facility spanked her own child while on the premises of the childcare center.

Correction Deadline: 9/18/2013

Georgia Department of Early Care and Learning Page 1 of 1



CCLC/GDCH ANNUAL COMPLIANCE DETERMINATION WORKSHEET

Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

CCLC-262 Consultant
West Chatham YMCA Child Learning Center Sarah Benton
2 Martin Luther King Jr. Drive SE,
165 Isaac G Laroche Drive 670 East Tower
Pooler Atlanta, GA 30334
1822 Phone: (912) 544-9771
Chatham County - Fax: (912) 544-9770
(912) 748-1408 sarah.benton@decal.ga.gov

courtney.robinson@ymcaofcoastalga.org

Mailing Address
Same

Any non-core rule violations issued due to an injury or serious incident will be equivalent to a high-risk core rule category
citation, and will be treated in the same way when determing a facility's compliance. Please note these instances in the
comments section.

Complaint Investigation

9/18/2013
Compliance Group Rules Low Medium  [High Extreme
Discipline 591-1-1-.11(2)(b) Corporal or X

Physical Punishment

TOTALLOW: [ 0] TOTAL mMEDIUM:[ 0] TOTAL HiGH: TOTAL EXTREME: [_(]
TOTAL VISITS: YEAR TO DATE COMPLIANCE: [Compliant |

COMPLIANCE DETERMINATION CRITERIA FOR ONE TO THREE (1-3) VISITS:

Compliant = 0-5 core rule categories of Low risk, and/or No more than 2 core rule categories of Medium risk, or 1
Medium and 1 High risk

Not Compliant = 6 or more core rule categories of Low risk and/or 3 or more Medium risk, and/or 2 or more core rule
categories of High risk

COMPLIANCE DETERMINATION CRITERIA FOR FOUR OR MORE (4+) VISITS:

Compliant = 0-7 core rule categories of Low risk, and/or No more than 3 core rule categories of Medium risk, or 2
Medium and 1 High risk

Not Compliant = 8 or more core rule categories of Low risk and/or 4-7 or more core rule categories of Medium risk,
and/or 2 or more core rule categories of High risk
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Bright from the Start

Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

Date: 10/9/2013 Purpose: Monitoring Visit Arrival: 2:10 PM Departure: 4:55 PM
CCLC-262 Consultant

West Chatham YMCA Child Learning Center Sarah Benton

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Poaler, GA 31322 670 East Tower

Chatham County
{912) 748-1408
erikam@ymcaofcoastalga.org

Mailing Address
Same

Compiiapce

Projected FY 2014 Compliance: Cornpliant
End of FY 2013 Compliance: Not Complant
End of FY 2012 Compliance: Not Comptiant

Atlanta, GA 30334

Phone: (812) 5448771

Fax: (912) 544-9770
sarah.benton@decal.ga.gov

Legend

FY 2014 - July 1st, 2013 - June 30th, 2014
FY 2013 - July 1st, 2012 - June 30th, 213
FY 2012 - July 1st, 2011 - June 30th, 2012

Max 38 3ISSF. Max2s 25 SF.

Staff Children NC/C SF. Comp, SF. Comp. Noles

Tolai Capadty @35 8q. 12 312
Child 1st left Infarts

EXH’B”" "En

c 106 C NA NA
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4th left

Tddeady@SSsq ﬁ‘_ f38
Total # Children this Date: 89 Total Capacity @35 sq. ft.: 450

) Playgeound Playground
Bullding Playground Occn.spmc)v_ Compiiance
Chivd Loaiming Cenfer _ preschoolAS P TG
Comments

0.C.G.A. Section 42.1.12(I2) requires Bright from the Stan: Georgia Department of Early Care and Leaming to notify hcensed/registered child care
programsmmngandrdrwngmmeswgaBueauoflnwsugaﬁons(GBI)uebsﬁaaﬂstofﬂnrwmsandaddremofa!iregisteradsamal
offenders. Please see GBI's webs#te located at hitp://gbi.georgia.gov to access the Georgla Sex Offender Registry.

Pian of Improvernent: No Plan Developed

|mmmummﬂumwmnmc«emc«mwn 1 acinowledge that the Eams noted in this report have been discussed with
me and | have agreed 1o a Plan of Improvernent (POT} as indicated in this report. | understand that cotrection of thase dekiciencies, while required, will not necessarily
prevent DECAL from taking adverse action agains! this facility. 1mmmrswmwdmmm | kave the right 10 refule thern on this report

of any ofer form that | choose 10 send to Child Care Services.
Ccmwaéaqac_'oﬁhs (e /C‘/Z/Jh
Exika Morrison, Program Official Date Sarah Benton, Consultant { Date




Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334

Phone: (404)657-5562

www.decal.ga.gov

Date: 10/9/2013  Purpose: Monitoring Visit Arrival: 2:10 PM Departure: 4:55PM
CCLC-262 Consultant

West Chatham YMCA Child Learning Center Sarah Benton

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (912) 544-9771
courtney.robinson@ymcaofcoastalga.org Fax: (912) 544-9770

sarah.benton@decal.ga.gov

Mailing Address
Same

The following information is associated with a Monitoring Visit:

Activities and Equipment
591-1-1-.45 Safe Sleeping and Resting Requirements (CR) Met

Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
Center has replaced the cribs in the infant and toddler classrooms.

591-1-1-.35 Swimming Pools & Water-related Activities (CR) Met

Comment
Discussed use of spray ground with staff.

Facility
591-1-1-.25 Physical Plant - Safe Environment (CR) Met
Correction Deadline: 4/19/2013 : Prior Visits: 09/06/2012
Corrected on 10/9/2013
The laundry room door was observed locked.
591-1-1-.26 Playgrounds (CR) Not Met

Finding

591-1-1-.26(7) requires that a resilient surface be provided and maintained beneath the fall zone of climbing
and swinging equipment. It was determined that resilient surfacing was not met. There was inadequate resilient
surface beneath the two large climbers and beneath several swings on the large playground when it measured
less than 6 inches in several areas.

POI (Plan of Improvement)

To ensure the adequacy of a protective surface beneath climbing and swinging equtpment the center will add
material and monitor regularly. For equipment five feet high and over, including swings, six inches of resilient
material is recommended and three inches of resilient material is recommended for equipment less than five
feet high. The material was observed onsite and will be placed in areas needed.

Georgia Department of Early Care and Learning Page 1 of 3



Correction Deadline: 10/19/2013

Health and Hygiene

591-1-1-.10 Diapering Areas & Practices (CR) Met
Comment

Diapering requirements discussed

591-1-1-.17 Hygiene (CR) Met
Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
Observed adequate handwashing on this date.

591-1-1-.20 Medications (CR) Met

Comment
Documentation for medication dispensing observed complete for two medication forms.

Safety
591-1-1-.11 Discipline (CR) Met

Correction Deadline: 9/18/2013 Prior Visits: 09/18/2013

Corrected on 10/9/2013
No inappropriate discipline observed on this date.

591-1-1-.13 Field Trips (CR) Met

Comment
No Field Trips at This Time

591-1-1-.36 Transportation (CR) Met

Correction Deadline: 4/24/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013 Prior Visits: 05/16/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 4/20/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013 ' Prior Visits: 05/16/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 4/20/2013 Prior Visits: 04/19/2013

Corrected on 10/9/2013
The center is not currently transporting children.

Correction Deadline: 5/16/2013 Prior Visits: 05/16/2013

Georgia Department of Early Care and Learning Page 2 of 3



Corrected on 10/9/2013
The center is not currently transporting children.

Sleeping & Resting Equipment

591-1-1-.30 Safe Sleeping and Resting Requirements (CR) Met
Comment
No SIDS hazards observed on this date.
Staff Records
Met

591-1-1-.09 Criminal Records Check
Correction Deadline: 4/19/2013

Corrected on 10/9/2013
Record checks were submitted in April 2013.

Prior Visits: 04/19/2013

591-1-1-.14 First Aid & CPR
Correction Deadline: 5/19/2013

Corrected on 10/9/2013

Met

Prior Visits: 04/19/2013

Based on staff statements and observations of cards and recent training information, the center

currently has 22 persons trained has 43 total staff.

Staffing and Supervision

591-1-1-.32 Staff:Child Ratios and Group Size (CR) Met
Comment
Observed-Appropriate Staff:Child Ratios

Met

591-1-1-.32 Supervision (CR)

Comment

Observed adequate supervision on this date. Discussed use of slide with staff and management and it was

reinforced by management.

Georgia Department of Early Care and Learning

Page 3 of 3



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
F Atlanta, GA 30334

Phone: (404)657-5562

www.decal.ga.gov

Date: 10/11/2013 Purpose: Monitoring Visit Arrival: 9:50 AM Departure: 11:30 AM
CCLC-262 Consultant

West Chatham YMCA Child Learning Center Lindsay Miller

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 ' Phone: (866) 372-9333
courtney.robinson@ymcaofcoastalga.org Fax:

lindsay.miller@decal.ga.gov

Mailing Address

Same
Compliance Legend
Projected FY 2014 Compliance: Compliant FY 2014 - July 1st, 2013 - June 30th, 2014
End of FY 2013 Compliance: Not Compliant FY 2013 - July 1st, 2012 - June 30th, 2013
End of FY 2012 Compliance: Not Compliant FY 2012 - July 1st, 2011 - June 30th, 2012

Ratios/License Capacity

Max 35 35S8F. Max25 25 SF.
Building Room Age Group Staff Children NC/C SF. Comp. SF. Comp. Notes

A/S adult gym Not In Use

0 0 Cc 108 c NA NA
building
0 0 C 163 C NA NA

Child 1st left Infants 2 4 C 13 C NA NA Outside
Learning
Center

EXHIBIT "F"



Child 1st right Infants and One Year Olds 2 i o3 10 C NA NA Fioor Play

Learning
Center

Child 2nd leff{PK) PreK - 2 19 Cc 19 C
Learping

Center

Child 2nd right One Year Olds 2 8 9 14 C NA NA  Ar
Leamning

Center

Child 3rd left Two Year Olds 2 11 G 17 G NA NA  Centers
Learning

Center

Child 3rd right One Year Olds and Two 2 11 C 13 € NA NA  Outside
Learning Year QOlds

Center

Child 4th left Three Year Olds 2 22 c 30 (6 NA NA  Circle Time
Learning

Center

Child 4th right{PK)} PreK
Learning -
Center

NA NA Centers

2 19 C 22 C NA NA  Centers

Total Capacity @35 sq. ft.: 138
Total # Children this Date: 104 Total Capacity @35 sq. ft.: 450

Playground. Playground

Building Playground Qccupancy’ Compliance
Child Leaming Center  back right, fwos 34 c
Child Learning Center  front right, toddlers 74 c
Child Learning Center  preschool/AS PG 74 o]
Comments

0.C.G.A. Section 42.1.12(i){2) requires Bright from the Start: Georgia Department of Early Care and Learning to notify licensed/registered child care
programs on accessing and retrieving from the Georgia Bureau of Investigation's.(GBI) website a list of the names and addresses of all registered sexual

offenders: Please see GBI's website located at hitp://gbi.georgia.gov to access the Georgia Sex Offender Registry.
Plan of Improvement: No Plan Developed

ns for Child Care Leamning Centers, 691-1-1. 1 acknowiedge that the items noted in this report have been discussed wilh
dicated in this report. 1 understand that correction of these deficiencies, while required, will not necessarily
lity, tunderstand that if | disagree with any of the deficiencies cited, | have the right to refute them on this report

1 have read and understand the Rules and Regulatio
me and | have agreed to a Plan of Improvement (PO} as in
prevent DECAL from taking adverse action against this faci
or any other form that 1 choose to send to Chiid Care Services.

Aoy Y¥ ol13 Wl NTE:

=
Date Lindsa{,’ Miller, Consuttant Date

Erika Morrison, Program Official




Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334

Phone: (404)657-5562

www.decal.ga.gov

Date: 10/11/2013 Purpose: Monitoring Visit Arrival: 9:50 AM Departure: 11:30 AM
CCLC-262 Consultant

West Chatham YMCA Child Learning Center Lindsay Miller

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (866) 372-9333
courtney.robinson@ymcaofcoastalga.org Fax:

lindsay.miller@decal.ga.gov

Mailing Address
Same

The following information is associated with a Monitoring Visit:

Activities and Equipment
591-1-1-.45 Safe Sleeping and Resting Requirements (CR) Met

Correction Deadline: 4/19/2013 Prior Visits: 04/19/2013

Corrected on 10/11/2013
Center has replaced the cribs in the infant and toddler classrooms.

591-1-1-.35 Swimming Pools & Water-related Activities (CR) Not Evaluated

Comment
Not evaluated

Facility
591-1-1-.25 Physical Plant - Safe Environment (CR) Not Evaluated
Comment
Not evaluated
591-1-1-.25 Physical Plant-Structural/Mechanical Technical Assistance
Technical Assistance
To prevent the presence of vermin, please ensure that outside doors are not propped open.
591-1-1-.26 Playgrounds (CR) Not Evaluated

Comment
Not evaluated

Health and Hygiene

Georgia Department of Early Care and Learning 1 Page 1 0of 2



591-1-1-.10 Diapering Areas & Practices (CR)

Comment
Not evaluated

Not Evaluated

591-1-1-.17 Hygiene (CR)

Comment
Not evaluated

Not Evaluated

591-1-1-.20 Medications (CR)

Comment
Not evaluated

Not Evaluated

Safety

591-1-1-.11 Discipline (CR)

Comment
No inappropriate discipline observed on this date.

Met

591-1-1-.13 Field Trips (CR)

Comment
Not evaluated

Not Evaluated

591-1-1-.36 Transportation (CR)

Comment
Not evaluated

Not Evaluated

Sleeping & Resting Equipment

591-1-1-.30 Safe Sleeping and Resting Requirements (CR)
Correction Deadline: 10/11/2013

Corrected on 10/11/2013
Cribs have been replaced.

Correction Deadline: 9/6/2012

Corrected on 10/11/2013
Cribs have been replaced.

Met
Prior Visits: 10/10/2013

Prior Visits: 09/06/2012

Staffing and Supervision

591-1-1-.32 Staff:Child Ratios and Group Size (CR)

Comment
Observed-Appropriate Staff:Child Ratios

Met

591-1-1-.32 Supervision (CR)

Comment
Observed-Adequate Supervision

Georgia Department of Early Care and Learning

Met

Page 2 of 2



BRIGHT FROM THE START

Georgia Department of Early Care and Learning
2 Martin Luther King Jr. Drive, SE, Suite 754, East Tower, Atlanta, Georgia 30334
(404) 656-5957

Nathan Deal Bobby Cagle, MSW

GOVERNOR COMMISSIONER

October 30, 2013

Courtney Robinson, Director

West Chatham YMCA Child Leaming Center

165 Isaac G. Laroche Drive

Pooler, Georgia 31322

Dear Ms. Robinson:

I have enclosed a revised copy of the monitoring report dated October 28, 2013.

If you have any questions regarding this report, please don’t hesitate to contact Jenifer
Bridgeman at 706-497-1536.

Sincerely,

o uis

Lacey Lewis
Child Care Consultant

Enclosure

cc: State File

Exhibit "G"



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Date: 10/28/2013 Purpose: Monitoring Visit

Arrival: 11:25 AM

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

Departure: 12:30 PM

CCLC-262
West Chatham YMCA Child Learning Center

165 Isaac G Larache Drive

Pooler, GA 31322

Chatham County

(912) 748-1408
courtney.robinson@ymcacfcoastalga.org

Mailing Address
Same

Compliance

Projected FY 2014 Compliance: Compliant
End of FY 2013 Compliance; Not Compliant
End of FY 2012 Compliance: Not Compliant

Consulitant
Lacey Lewis

2 Martin tuther King Jr. Drive SE,
670 East Tower

Atflanta, GA 30334

Phone: (866) 371-7714

Fax: (866) 372-2250
lacey.lewis@decal.ga.gov

Legend

FY 2014 - July 1st, 2013 - June 30th, 2014
FY 2013 - July 1st, 2012 - June 30th, 2013
FY 2012 - July 1st, 2011 - June 30th, 2012

B oy

Max35 35SF. Max25 25 SF.
Building Room Age Group Staff Children NC/IC SF. Comp. SF. Comp. Notes
AIS adult gym 0 0 c 108 c NA NA

building

Child 1st teft
Leaming
Center

Infants ~ 2 8

G 13 C NA NA  Floor
Play,Sleeping
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Total # Children this Date: 109 Total Capacity @35 sq. fL.: 450

Building Playground

Comments

0.C.G.A. Section 42.1.12(i)(2) requires Bright from the Start; Georgia Depariment of Early Care and Leaming to notify licensed/registered child care
programs on accessing and retrieving from the Georgia Bureau of Investigation’s (GB!) website a Iist of the names and addresses of alf registered sexual
offenders. Please see GBIi's website located at htip-//gbi.georgia.gov to access the Georgia Sex Offender Registry.

Plan of Improvernent: No Plan Developed
| have read and ungderstand the Rules arxt Regustations for Child Care Leaming Centers, $91-1-1. ] acknowledge that the items noted in this report have been discussed with
me and | have agreed to a Plan of improvement (POI) as indicated in this report 1 undersiand that comection of these deficiencies, while raquired, will not necassarity
prevent DECAL from taking adverse action against this facility. | understand that if | disagree with any of the deficiencies cited, 1 have the right to refute them on this report
or any other form that | choose to send to Child Care Services.
/(3

“ o,
Mnaded 5 Fac. )it on \17&3!;!:3 r%ma/; ///,V,( Lofze
Courtney Robinson, Program Official ! Date Lacey Lewis, Copbuttant 77 Date




Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

Date: 10/28/2013 Purpose: Monitoring Visit Arrival: 11:25 AM Departure: 12:30 PM
CCLC-262 Consultant

West Chatham YMCA Child Learning Center Lacey Lewis

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (866) 371-7714
courtney.robinson@ymcaofcoastalga.org Fax: (866) 372-2250

lacey.lewis@decai.ga.gov
Mailing Address

Same

Compliance Legend

Projected FY 2014 Compliance: Compiiant FY 2014 - July 1st, 2013 - June 30th, 2014

End of £Y 2013 Compliance: Not Compliant FY 2013 - July 1st, 2012 - June 30th, 2013

End of FY 2012 Compliance: Not Compliant FY 2012 - July 1st, 2011 - June 30th, 2012

Ratios/License Capacity

Max 36 36SF. Max25 25 SF.

Building Room Age Group Staff Children NC/C SF.  Comp. SF. Comp. Notes

AS adult gym - 0 0 c 108 C NA NA Not In
building Use Breakfast
A3 < conference room s ¢ 8 c 13 2 C - NA NA - NotinUse -
-puiiding A &4 _ A iy

AIS Gym 0 0 c 163 C NA NA  Notin Use
building

RN, 7 R A M SN A TS T B B ¢ 28 €. . NA‘.  NA - Netinlse
bullding - e . TR i i, g : 2wl s

Total Capacity @35 sq. ft.- 312

Child 1st jeft Infants 2 8 C 13 c NA NA Floor
Learning Play,Sleeping

Center



Infants nd Oe Year Oids .~ 3 B G A0 T R A art S
. [EE s A S 2=

T : : Tl T PrayNap Eunch
Chid  2nd ef(P Prek 2 8 Cc 19 C NA  NA )
Eealrning i Breakfast,Outside
Center —_— e
'Child = . Oree Yean Otds e R 10 c 14 e NACT L MR e L 2
Caarg el g TR R e i ; ; . . Chrcle-Time -
Child 3rd left Two Year Olds 4 14 C 17 c NA NA Diapering,Circle
Learning Time
Center o
CHid | ardoght & “Fwo Year OIS g 11 & 13 c NA NA - | Transitioning
Legfnhg Lt -’ o oy :
Child 4th left Three Year Olds 3 20 c 30 c NA NA Transitioning
Learning
Center
Child, ' 4t right(PK) PreiK . - - b o 20 c s o} NA NA - Qutside
Cemer."ﬂ‘ 41 BAEAN

Total Capacity @35 sq. ft: 138
Total # Children this Date: 109 Total Capacity @35 sq. ft.: 450

Playground Playground

Building Playground Occupancy Compliance
Child Learning Center  back right, twos 34 c
Child Learning Caitter  front right; toddiers 74 c

Child Learning Center  preschool/AS PG 74 C
Comments

O.C.G.A. Section 42.1.12(i)2) requires Bright from the Start: Georgia Depariment of Early Care and Leaming to notify licensed/registered child care
programs on accessing and retrieving from the Georgia Bureau of Investigation's {GBI) website a list of the names and addresses of all registered sexual
offenders. Please see GBl's website located at hitp:/gbi.georgia.gov o acoess the Georgia Sex Offender Registry.

Plan of Improvement: No Plan Developed

I have read and understand the Rules and Regulations for Child Care Learning Centers, 591-1-1. | acknowiedge that the items hoted in this report have been discussed with
me and | have agreed {o & Plan of Improvement (POI) as indicated in this report. | understand that correction of these deficiencies, while required, will not necessarily
prevent DECAL from taking adverse action against this facility. | understand that if | disagree with any of the deficiencies cited, | have the right to refute them on this report

(e
Courtney Ropinsoéjprogram Official e Lacey Lewis, Consuftant Date

or any other form that | ch o send o Child Care Services.
Lacosts, Ly /a/ 28/13 /%Mw cHran’s 2 7/5:
Dat



Bright from the Start
Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower
Atlanta, GA 30334

Phone: {404)657-5562

www.decal.ga.gov

Date: 10/28/2013 Purpose: Monitoring Visit Arrival: 1125 AM Departure: 12:30 PM
CCLC-262 Consuitant

West Chatham YMCA Child Learning Center Lacey Lewis

165 Isaac G Laroche Drive 2 Martin Luther King Jr. Drive SE,

Pooler, GA 31322 670 East Tower

Chatham County Atlanta, GA 30334

(912) 748-1408 Phone: (866) 371-7714
countney.robinson@ymecaofcoastalga.org Fax: (866) 372-2250

lacey.lewis@decai.ga.gov

Mailing Address
Same

The foHowing information is associated with a Monitoring Visit;

Activities and Equipment
591-1-1-.45 Safe Sleeping and Resting Requirements {CR) Met

Correction Deadline: 4/19/2013 Prior Vigits: 04/19/2013

Corrected on 10/28/2013
Discussed SIDS procedures this date.

591-1-1-.35 Swimming Pools & Water-related Activities (CR) Not Evaluated
Comment
No evaluated

Facility
591-1-1-.25 Physical Plant - Safe Environment (CR) Met
Comment '
Observation-No Hazards Accessible
591-1-1-.26 Playgrounds (CR) Met
Comment

QObservation-Clean/Good Repair

Health and Hygiene]
591-1-1-.10 Diapering Areas & Practices (CR} Met

Comment
Observed-Proper Diapering

Georgia Department of Early Care and Leamning . Page 1 of 2



591-1-1-.17 Hygiene (CR)

Comment
Observed-Proper Hand Washing Throughout

Met

591-1-1-.20 Medications (CR)

Comment
Not evaluated

Not Evaluated

Safety

591-1-1-.11 Discipline {CR)

Finding

Not Met

591-1-1-.11(2){d) prohibits personnel from verbally abusing or humiliating a child which includes the use of
threats, profanity or belittling remarks about a child or his family. it was determined that a staff person, who is
also the grandparent of an enrolled child, made an inappropriate comment to her grandchild while within the

hallway of the center.
POl {Plan of Improvement)

To ensure that only appropriate child guidance techniques are used, the center will train staff on appropriate

discipline techniques.
Correction Deadline: 10/28/2013

Prior Visits: 09/06/2012

591-1-1-.13 Field Trips (CR)

Comment
Not evaluated

Not Evaluated

5£81-1-1-.36 Transportation (CR)

Comment
Not evaluated

Not Evaluated

Sleeping & Resting Equipment]

591-1-1-.30 Safe Sleeping and Resting Requirements (CR) Mat
Comment
Discussed-SIDS/Infant Sleeping Position

Staffing and Supervision
591-1-1-.32 Staff:Child Ratios and Group Size (CR) Met
Comment
Observed-Appropriate Staff:Child Ratios
591-1-1-.32 Supervision (CR) Met
Comment
Observed-Adequate Supervision
Georgia Department of Early Care and Learning
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CCLC/GDCH ANNUAL COMPLIANCE DETERMINATION WORKSHEET

Bright from the Start

Georgia Department of Early Care and Learning

2 Martin Luther King Jr. Drive SE, 670 East Tower

Atlanta, GA 30334
Phone: (404)657-5562
www.decal.ga.gov

CCLC-262
Woest Chatham YMCA Child Learning Center

165 Isaac G Laroche Drive
Pooler

31322

Chatham County

(912) 748-1408

courtney.robinson@ymecaofcoastalga.org

Mailing Address
Same

Consultant
Sarah Benton

2 Martin Luther King Jr. Drive SE,
870 East Tower

Atlanta, GA 30334

Phone: (912) 544-9771

Fax: (912) 544-9770
sarah.benton@decal.ga.gov

Any non-core rule violations issued due to an Injury ot serious incident witl be equivalent to a high-risk core rule category
clitatlon, and will be treated in the same way when determing & facility’s compliance. Please note these instances in the

comments section.

Monitoring Visit

10/10/2013

Compliance Group Rules Low Medium |High Extreme
Infant Sleeping Safety 581-1-1-.30{2)d Sleepers and X

Requirements Swaddling

Monitoring Visit

10/9/2013

Compliance Group Rules Low Medium {High Extreme
Playgrounds 531-1-1-.26(7) Anchored X

equipment, fall zones

Monitoring Visit

1011172013

{Compliance Group IRuIes Low Medium IHigh lExtreme
Complaint Investigation

10/4/2013
lCompllance Group Rules Low Medium {High Extreme
Monitoring Visit

10/17/2013
[(:ompliance Group lRuies [Low ]Medium High lExtreme

Monitoring Visit
10/23/2013



Compliance Group IRuies ILow Medium [High Extreme I
Monitoring Visit
10/16/2013
Compliance Group lRules [Low [Medium 'High lExtreme ]
Monitoring Visit
10/22/2013
Eompiiance Group lRuIes lLow lMedium IHigh IExtreme J
Monitoring Visit
10/28/2013
Compliance Group Rules Low Medium |High Extreme
Discipline 591-1-1-.11(2)(d) Verbally X

' Abuse or Humiliate
Monitoring Visit
10/18/2013
Compliance Group Rules lLow [Medium High Extreme
Monitoring Visit
1011512013
Compliance Group Rutes Low Medium |High Extreme
Complaint investigation
9/18/2013
Compliance Group Rules Low Medium |High Extreme
Discipline 591-1-1-.11(2)(b) Corporal or X

Physical Punishment

TOTAL LOW: TOTAL MEDIUM:[ 1] TOTAL HIGH: TOTAL EXTREME: [_0]

YEAR TO DATE COMPLIANCE: lCompliant

TOTAL VISITS:

COMPLIANCE DETERMINATION CRITERIA FOR ONE TO THREE {1-3) VISITS:

Compliant = 0-5 core rule categories of Low risk, and/or No more than 2 core rule categories of Medium nsk, or 1

Not Compliant = 6 or more core rule categones of Low risk and/or 3 or more Medium risk, and/or 2 or more core nuie

Medium and 1 High risk

categories of High risk

COMPLIANCE DETERMINATION CRITERIA FOR FOUR OR MORE (4+) VISITS:

Compliant = 0-7 core rule categories of Low risk, and/oc No more than 3 core rule categories of Medium risk, or 2

Not Compliant = 8 or mone core ruie categones of Low risk and/or 4-7 or more core rule categories of Medium risk,
and/or 2 or more core rule categories of High risk

Medium and 1 High risk



